
Vocational qualification in the nonprofit marketing 
Leonardo da Vinci Partnerships 

2012-1-DE-LEO04-115631 
 

Parnership: Wisamar Bildungsgesellschaft gemeinnützige GmbH, (DE), Gemeindeverwaltung Kabelsketal (DE), Šakių moterų veiklos klubas (LT),  
The Enterprise Centre (UK) , Bartın Valiliği (TR), Federación Andalucía Acoge (ES) 
 
The Training Manual reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. 

 

 

Bibliographical references  

 

Project name: Vocational Qualification in the non-profit marketing 

Project Number: 2012-1-DE2-LEO04-11563 

Project type: Leonardo da Vinci Learning Partnership 

Project duration: 2012-2014 

Funding: European Commission  

Project website: http://www.ngogrow.org/   

Facebook presence: https://www.facebook.com/groups/536443456430267  

 

Authors:    Csépe, Eszter, Wisamar Bildungsgesellschaft gGmbH, Germany  

      Domínguez Rodríguez, Isabel, Federación Andalucia Acoge, Spain 

                   Duran, Cevdet, Bartin Valiliği, Turkey 

                   Fernández Caro, Mercedes, Federación Andalucia Acoge, Spain 

                   Grinkeviciene, Aurelija, Šakių moterų veiklos klubas, Lithuania 

                   Hambacher, Kurt, Gemeinde Kabelsketal,  

                   Honrsby, Alison, The Enterprise Centre, United Kingdom 

        Höppner-Böhme, Birgit, Freiwilligen-Agentur Leipzig e.V. 

                  Koniecki, Sylvia, Federación Andalucia Acoge, Spain 

                  Lawrence, Allan, Dr, The Enterprise Centre, United Kingdom 

                  Ocón Fdez., Alicia, Federación Andalucia Acoge, Spain 

                  Reinhardt, Nicole, Workshop leader on Marketing strategy and  

      marketing  plan, Germany 

 
 

Expression of thanks 

We thank our partners and learners in each of our countries for their 

cooperation within this Leonardo da Vinci Learning Partnership. We also 

express our thanks to the European Commission for the financial support 

of this Leonardo da Vinci Learning Partnership.  

June 2014 

http://www.ngogrow.org/
https://www.facebook.com/groups/536443456430267


Vocational qualification in the nonprofit marketing 
Leonardo da Vinci Partnerships 

2012-1-DE-LEO04-115631 
 

Parnership: Wisamar Bildungsgesellschaft gemeinnützige GmbH, (DE), Gemeindeverwaltung Kabelsketal (DE), Šakių moterų veiklos klubas (LT),  
The Enterprise Centre (UK) , Bartın Valiliği (TR), Federación Andalucía Acoge (ES) 
 
The Training Manual reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. 

 

The project team  

 

Wisamar Bildungsgesellschaft gemeinnützige GmbH 

Heinrichstrasse 5-7, 04317 Leipzig, Germany  

Tel.: +49 341 51 999 556 

Email: eszter.csepe@wisamar.de  

WWW: www.wisamar.de  

 

Wisamar is a non-profit educational institute in Leipzig, Germany, acting 

in vocational, cultural and adult education. Wisamar is accredited by TÜV 

as education provider according to AZAV principles (employment 

activities for the Federal Employment Office) and also by the German 

Institute for Adult Education as competence center. 

 

 

 

Šakių moterų veiklos klubas  

Bažnyčios str. 12-13, 71120 Sakia, Lithuania  

Tel.: +370 616 03159 

Email: agrinka@yahoo.com 

WWW: - 

 

Women’s Activity Club of Šakiai is a non-governmental organisation 

uniting 20 enthusiastic, active, optimistic, brave and talented women. The 

organization aims to solve women´s occupation, qualification, economical 

and social problems, strengthen women's position in the Lithuanian 

society and politics, protect the rights of women, develop women´s self-

expression, entrepreneurship and encourage self-sufficiency and 

creativity. The club organizes trainings, cultural events, exhibitions, 

meetings with enterprises, creative and active people, carries out 

educational activities.  

mailto:eszter.csepe@wisamar.de
http://www.wisamar.de/
mailto:agrinka@yahoo.com
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The Enterprise Centre 

Earl Mill Business Centre, Unit 5 Third Floor 

Dowry Lane,  

O18 2PF, Oldham, United Kingdom  

Tel.: +44 (0) 845 388 7701 

Email: Alison@theenterprisecentre.co.uk  

WWW: www.theenterprisecentre.co.uk  

 

“The Enterprise Centre” is a registered Charity that has been successfully 

developing enterprising cultures within communities for many years. Based on 

experiences learnt from world class entrepreneurs we design and deliver 

creative and innovative models of enterprise, entrepreneurship development, 

training and coaching. 

 
 
 
 

Bartın Valiliği 

Davutfırıncığlu Caddesi, Hükümet Konaği, 74100 Bartin, 

Turkey  

Tel.: +903 782 271043 

Email: planlama@bartin.gov.tr 

WWW: www.bartin.gov.tr  

 
 

Bartın Provincial Directorate of National Education is a local education 

authority in Bartın, locating in The Western Black Sea Region of Turkey. 

It is responsible for administration, monitoring, evaluation and disciplinary 

of all schools including pre-primary, primary, secondary, vocational, 

technical and private ones.  

mailto:Alison@theenterprisecentre.co.uk
http://www.theenterprisecentre.co.uk/
mailto:planlama@bartin.gov.tr
http://www.bartin.gov.tr/
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Federación Andalucía Acoge 

Calle Cabeza del Rey Don Pedro 9 Bajo, 

41004 Sevilla, Spain 

Tel.: +34 954 900 773  

Email: acoge@acoge.org 

WWW: www.acoge.org  

 

Federación Andalucía Acoge is one of the pioneering Spanish institutions 

working with immigrants, intercultural and citizenship.  

Activities: Welcome service, housing support, judicial guidance, health service, 

care for prisoners, care for unaccompanied minors, cultural and educational 

promotion of immigrant and national children and teenagers, socio-labour 

guidance, training and intercultural coexistence, external training, suggestion of 

regulations to political organisms, research, public awareness raising and 

documentation and information centre. 
 

 

 
 

Gemeindeverwaltung Kabelsketal 

Lange Str. 18, 06184 Kabelsketal, Germany  

Tel.: +49 (0) 346 053 3201 

Email: Kurt.Hambacher@kabelsketal.de  

WWW: www.kabelsketal.de  
 

Kabelsketal is a municipality in the German state Saxony-Anhalt. Kabelsketal is 

located in the administrative district Saalekreis (Saale) and has a population of 

8,763 people. The great benefit of the region is that it can offer several strong 

and creative non-profit associations which are working with the aim to keep 

alive a corporate feeling, a sense of community and local identity.  

mailto:acoge@acoge.org
http://www.acoge.org/
mailto:Kurt.Hambacher@kabelsketal.de
http://www.kabelsketal.de/
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The purpose of the training manual  
 

The training manual was developed by the partners and learners of the project consortium 

from Germany, Lithuania, Spain, Turkey, and United Kingdom. This includes the experiences 

obtained previously in their own work, during the project meetings, as well as during the 

study visits in partner countries.  

The manual can be useful for leaders and members of non-profit organisations to aid 

working and communicating with the wider public who, until now, do not use or use only to 

a small extent, the variety of marketing tools for their publicity.  

The manual is written by practitioners in a user-friendly-form with recommendations for 

your future work. The chapters do not follow a special order, but we recommend to start 

your studies with the SATPAOC-Strategy, to discover more about the current status of your 

organisation and exempt yourself from unfounded assumptions. Then you can decide, 

according to your need, which chapter on marketing tools that you want to study more in 

more detail.  

The manual does not cover all marketing instruments. The content of the manual was 

developed according to the outcomes of the survey of users on survey monkey about the 

need for further qualifications in non-profit marketing in each of the partner regions; 

nevertheless it can be also useful for other non-profit organisations.   

We recommend you to use the manual as a source of inspiration for marketing in your 

organisation and we hope we can awake your interest in learning and doing more within this 

field. For this reason, we also offer you some useful links about non-profit marketing for 

your further studies.  
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Glossary 
 

Non-governmental organization (NGO, also often referred to as "civil society 

organization" or CSO) “is a not-for-profit group, principally independent from 

government, which is organized on a local, national or international level to address 

issues in support of the public good. Task-oriented and made up of people with a 

common interest, NGOs perform a variety of services and humanitarian functions, 

bring public concerns to governments, monitor policy and programme 

implementation, and encourage participation of civil society stakeholders at the 

community level. Some are organized around specific issues, such as human 

rights”.1 (Examples: Amnesty International, Human Rights Watch, Transparency 

International). NGOs are legally constituted organizations, which can be also profit 

oriented. But the vast of the organisations are non-profit.     

 

Non-profit (or also not for profit, NPO) organization “is a group organized for purposes 

other than generating profit and in which no part of the organization's income is 

distributed to its members, directors, or officers. They can take the form of a 

corporation, an individual enterprise (for example, individual charitable contributions), 

unincorporated organisation, partnership, foundation (distinguished by its endowment 

by a founder, it takes the form of a trusteeship), or condominium (joint ownership of 

common areas by owners of adjacent individual units incorporated under state 

condominium acts)”.2 (Examples: churches, public schools, public charities, public 

clinics and hospitals, political organizations, legal aid societies, volunteer services 

organizations, labour unions, professional organisations, research institutes, 

museums, and some governmental agencies). The term “non-profit” does not imply 

any specific type of legal structure.  

 

 
 

                                                           
1
 Definition by United Nations Rule of Law http://www.unrol.org/article.aspx?article_id=23 

2
 Definition by Cornell University Law School http://www.law.cornell.edu/wex/non-profit_organizations 
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Organisational visibility also “image” means the personality of your organisation. It 

defines who you are, what you are doing and who your target group is. The identity of 

your organisation allows you to differentiate yourself from your competitors and to 

underline the features of your organisation. An effective corporate identity through 

your branding, actions and communications will make you easily recognizable.  

 

Organisational branding means the common appearance of your organisation within 

the public. 
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Brand, mission, vision and values  

In many cases, events are planned to achieve an immediate effect (raise a 

specific amount of money, create awareness about an unfair situation, etc.), but 

the medium- and long-term aims are not taken sufficiently into account. 

However, a bad decision in this area -an action that does not conform to the 

mission of the entity- could undermine the reputation of it, ruining what has 

been achieved through many years of work. 

Funders also have raised their expectations for quality management in the 

organizations they support, as well as its sustainability, transparency and 

rigorous accountability. Therefore, a social entity must demonstrate its 

effectiveness in fulfilling its mission and the transparency of its management to 

continue to maintain its legitimacy. 

Maintaining the legitimacy of the organization is not only important for economic 

resources and other support to carry out the daily activities of the organization, 

it is also crucial to have credibility when we want to make people aware of a 

reality or a particular issue. For this reason, before organizing events that 

illustrate the work and message of the association we must take time to 

construct a definite brand that conveys clearly what the objectives of the 

organization are, and how we intend to achieve them, as well as the values that 

support the work of the non-profit organisations to make these organizations 

necessary and different from all others. 
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Brand 

For the creation of a brand it is essential to clearly define the objectives, the 

image of the future and the values that underpin the organization, as because 

the philosophy of the company is based on them, they make it unique and 

different. Thus, it is necessary to develop the mission, vision and values and it 

is imperative to act consistently with them to maintain the good reputation of the 

organization. 

Mission 

The mission helps the organization to focus on its activity, because it expresses 

the reason and purpose of the daily actions and legitimizes it by the needs it 

satisfies. In fact, it expresses the commitment of the organization to its 

environment. It should be defined very precisely and clearly. The formulation we 

choose will determine an intended action, an accurate perception of the user 

and an ethical commitment. It must have a long-term intention, though revisable 

by context switches or user needs. A good policy should include what we do, for 

whom we do it and for what purpose we do it. 

Vision 

A shared vision is as important as the mission. A well-formulated and shared 

vision places the members of an organization between reality and the 

organization that we want. It describes what the organization wants to become 

in the future, which involves the construction of an image of the organization 
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that guides it to a coherent strategy and 

decision making. The vision must be aligned with the mission and be consistent 

with the values and the culture of the Nom Profit Organisation. It reflects a set of 

aspirations, dreams and hopes of  

 

the organization in the long term and, therefore, it should be challenging and 

attractive enough to motivate the staff of the organization in their daily work, but 

also realistic. It must also be easily understood and shared. 

 

Values 

Values describe the organization's commitment to a particular philosophy. They 

are very deep convictions about modes of conduct, actions or purposes for 

which the organization is identified. Therefore, they create a brand and a 

cultural identity in groups and organizations. In the case of social organizations, 

the values should be treated with utmost respect and care because it is 

assumed that NGOs and Non Profit Organisations are led by values, and this is 

a fundamental part of the high social legitimacy that they enjoy. Therefore, the 

values are the differential that gives them value against other players in society 

and that supports their reputation. 
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Non-profit organisations  
 

First of all let´s make a short comparison between profit and non-profit organisations, to be 

able to underline the differences and similarities and use these information for your future 

marketing strategy and plan more purposeful.   

 

             Advantages and disadvantages of non - profit organisations 

  

                Advantages                 Disadvantages 

Social mission which helps to support 

disadvantaged individuals and groups. 

Sometimes there are not enough resources 

to do all that is required. 

Non- profit organizations are eligible to 

apply for some grants and trusts. 

Writing bids to founders is competitive, time 

consuming without any guarantee of 

success.  

Non – profit organization can have a legal 

structure which protects founders and 

members against private legal action. 

Full protection requires a legal constitution, 

governmental document and this needs at 

least 3 people to take responsibility for it. 

Non – profit organizations make impacts 

on social change. 

There is never enough time to do everything. 

People in general respond well to non – 

profit marketing as they have a ‘’Feel Good 

Factor’’. 

Getting the important message out to the 

public needs planning and time 

commitment. 

Non – profit organisations can access 

volunteer resources more easily. 

Managing volunteers can sometimes be 

difficult and requires management skills. 
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First things first 

 

 Get your brand right.The image must be memorable, colourful and fit with the social 

objectives. 

 Make friends, partners, friend of + associates etc. They will multiply any marketing 

efforts you make, getting to a target audience. 

 Plan carefully – First define your objectives, why, what, where, who and how are you 

going to do things. Then write a plan of who will do what by when. 

 Monitor your progress – if it is not working, change your approach and action. 

 Make sure you are set up to manage your responses quickly and professionally. 

 

Reasons to have a marketing campaign 

 

 To raise awareness of your organization, products, brand or social objectives. 

 To sell products and services. 

 To recruit individuals or communities to your project. 

 To recruit partners or associates. 

 To fundraise for a specific project, event or cause. 

 

Must not do’s when marketing 

 

 Never implement a campaign without proper research or by planning or testing on a 

friend or friends. 

 Do not create a campaign without a system/process to follow up any responses. 

 Do not talk about how good you are  - leave your ego somewhere else. 

 Do not make statements or offers that are not true. 

 Never start a campaign unless you are ready to see it through to the end. 

 

Remember: It takes months and years to build a reputation and 2 minutes to destroy it. 
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5 top tips for successful marketing in the non – profit sector 

 

1. Understand and believe in your social purpose. 

2. Describe benefits in all your marketing. 

3. Make your marketing efforts colorful and pleasing to the eye.  

4. ‘’Kiss’’ it ‘’Keep it sweet and simple’’. 

5. Repeat it – Repetition is the to success. 

                  

 

Good ideas when implementing your campaign 

 

1. Make it focused and specific for your target market. 

2. If you have a small budget per week use Face book for promotion. It’s not expensive 

for one week. 

3. Always make links back to your website to improve your search Engine Optimization 

(SEO). 

4. Make small changes to your campaign to attract different eyes to your work – 

remember we do not all think the same. 

5. Repeat your campaign at least 3 times before considering it as a success or not. 
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Guidelines for successful non-profit marketing  

 

This section will encourage you to think about your organisation and about your 

external environment, to gather information and stimulate your thinking about future 

marketing activities in your organisation.  

 
 

The learning outcomes of this section: 

1. I know the strengths and weak points of my organisation 

2. I know the characteristics of my target group(s) 

3. I know the tools which I use well, I also know which one(s) I want to use in 

the future 

4. I know the threats for my organisation (competition) 

5. I know what differentiates my organisation from others 

 

The “SATPAOC”-Strategy 

 

Before you start to think about any new marketing strategy for your organisation we 

recommend that you look around your “marketing-garden” and see what kind of 

treasures you have inside. In many cases, organisations have some good marketing 

practices they implement regularly but they are not really aware of this, because until 

now, it was not considered as “something special”, but just something obvious which 

they did year after year. Using the so called “SATPAOC-Strategy” helps you to 

review your marketing activities and those of your competitors, and become more 

aware of what are you doing successfully already and what options you have, to 

make your marketing activities more efficient. The SATPAOC-Strategy is a very 

simple one; the name consists of abbreviations of three strategies “Self-Assessment 

+ Third Party Assessment + Observation of Competitors, which helps you to 

remember it in an easily.  
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Perform an organisation self-assessment 

 

First of all, it is beneficial to know your own organisation to be able to evaluate past 

marketing activities and define future steps. With the help of the following checklist 

you can carry out a self-assessment to become more aware of your organisation’s 

mission and activities.  

 

---------------------------------------------------------------------------------------------------------------------- 
 

Worksheet 2 

 

 

Checklist  

Current status  - Collection of 

information about your 

organisation  

Your future aim  

What do you want to 

change/add? 

Who is your target group? Do 

you know their characteristics? 

Please describe them.  

 

 

 

 

 

What kind of marketing tools 

do you use currently in your 

organisation? 

 

 

 

 

 

 

What do you think 

distinguishes your organisation 

from others? What is the 

unique value of your 

organisation? 

 

 

 

 

 

 

What do you think are the 

weaknesses of your marketing 

activities/tools? 

 

 

 

 

 

 



Vocational qualification in the nonprofit marketing 
Leonardo da Vinci Partnerships 

2012-1-DE-LEO04-115631 
 

Parnership: Wisamar Bildungsgesellschaft gemeinnützige GmbH, (DE), Gemeindeverwaltung Kabelsketal (DE), Šakių moterų veiklos klubas (LT),  
The Enterprise Centre (UK) , Bartın Valiliği (TR), Federación Andalucía Acoge (ES) 
 
The Training Manual reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information 
contained therein. 

 

 

 

Third-party assessment 

 

Ask your colleagues/members about your organisation: After you gather some 

specific marketing related information about your organisation and its activities you 

may get some new ideas about how your organisation could be presented as more 

attractive and efficient to the public. But as you know, long-standing work becomes 

sometimes blinded as routine; we suggest you ask your colleagues or members of 

your organisation to assess your organisation. It could be very interesting to know 

how other people see your organisation. The so called “third party assessment can 

be carried out using the following checklist.  
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---------------------------------------------------------------------------------------------------------------------- 
 

Worksheet 3 

 

Checklist  What do you evaluate 

positively in the 

organisation?  

What do you evaluate 

negatively in the 

organisation? 

…concerning targets/members  

 

 

 

 

 

…concerning previously used 

marketing tools 

 

 

 

 

 

 

 

 

…concerning the  

characteristics of the 

organisation (identity) 

 

 

 

 

 

 

…concerning the function of 

the organisation  

 

 

 

 

 

 

…concerning the appearance 

of the organisation to the 

public  
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Observe your competitors 

 

The observation and short analysis of other organisations that are working in the 

same or similar area can help you to get an overview on their marketing strategies, 

and also to get some inspiration for your own work. The following checklist can help 

you to gather some information about your competitors which can be useful for your 

own organisation.  

 

--------------------------------------------------------------------------------------------------------------------- 
 

Worksheet 4 
 

Checklist  Collection of information 

about your competitors  

What would you like to 

adapt from your 

competitor? 

Which organisations work in 

the same or similar area to 

you? What are theyir 

objectives? Are they clear? 

  

What do you think is the 

difference between you and 

your competitors? 

 

 

 

 

 

Which marketing tools do they 

use? 

 

 

 

 

 

 

What do you think is the 

unique characteristics of your 

competitors? 

 

 

 

 

 

 



Vocational qualification in the nonprofit marketing 
Leonardo da Vinci Partnerships 

2012-1-DE-LEO04-115631 
 

Parnership: Wisamar Bildungsgesellschaft gemeinnützige GmbH, (DE), Gemeindeverwaltung Kabelsketal (DE), Šakių moterų veiklos klubas (LT),  
The Enterprise Centre (UK) , Bartın Valiliği (TR), Federación Andalucía Acoge (ES) 
 
The Training Manual reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information 
contained therein. 

 

 

 

Before you start to define your goals, strategies and develop your marketing plan, here are 

some recommendations that also have to be taken into consideration.  

 

Here are some additional general recommendations concerning your organisational 

visibility  

 Check the mission and objectives of your organisation. Is it clearly formulated and 

also understandable for others? Does the mission properly reflect the ideas and 

the objectives underpinning the work of your organisation? Is your target group 

clearly described?  Write down your mission and objectives and give it to 

somebody who does not know your organisation well. Ask him/her if he/she can 

tell you what is his/her impression about your organisation after reading your 

mission and objectives.  

 

 Does your organization have a recognizable, unique and sustainable brand? How 

do you visualise that the ideas, the culture, the goals, the values and the 

competence of your organisation results, or not, in a high value of public 

recognition. If you do not have a common colour or a combination of colours 

which you can use on your website, in the social media, in the layout of your 

newsletters, etc. try to find one or max. three colours, which you will use in the 

future by each of your visual appearance. If you want to avoid confusion, try to 

avoid a combination of colours which already exists by other organisations or 

enterprises and has already a high recognition. Example: pink colour is a 

dominant colour of the company Telekom. The green colour is mostly dominated 

by organisations or enterprises working in the environmental field such as “Green 

Energy, Green Building, etc.” It would be maybe misleading, if your mission is 

related to cultures and you would use only the green colour as corporate colour.  
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The brand of your organisation is much more than its name or logo. It is also what 

other think, share and feel about your organization: it is the impression people have 

of your work that influences their response to every message sent, action undertaken 

and project supported by your organization. So carry out in certain intervals online 

survey or an Email survey and ask your members and people about your 

organization branding (see third-party assessment in the previous chapter).   
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Goals and Strategies  

 

After doing some assessment as suggested in the previous chapter, you may know 

your organisation a little bit more and the assessment of your colleagues and 

members has helped you to discover some news which you had not realized before, 

or to consider some aspects from a different point of view. You now know your 

competitors and you have some ideas, about what you would like to change or add to 

your marketing activities in your organisation. The next step would be to define clear 

goals and describe the strategies of how you want to reach the target group. 

 
 

The learning outcomes of this section: 

1. I can define my goals clearly  

2. I know what is a marketing strategy 

3. I know what is a marketing plan  

4. I can define the strategy I want to use to reach my marketing aims  

5. I can create my own marketing plan according to my goals 

 

 

Definition of marketing goals  

 

Please take the paper you used for the SATPAOC-Strategy and go through the notes 

you made concerning your own organisation and competitors, as well as the notes 

your colleagues or members wrote about your organisation. Please note those points 

you want to consider in the forthcoming months using the technique of “Lotus 

Blossom”. This is similar to a mind-map, but the Lotus Blossom technique focuses 

the power of brainstorming on areas of interest and can help you to think about a 

broad collection of ideas and potential solutions to your challenges. 

Following table gives you an example, how to use the Lotus Blossom technique.  

First of all, please list all information you think is important for your future marketing. 
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Example 1 for using the “Lotus Blossom”  My marketing goals are the following: 

 

I want to freshen up my 

website ❶ 

I want to communicate 

more with members 

I want to launch a 

newsletter ❷ 

… My marketing goals … 

One of the competitors 

had a great Facebook 

page. I want to create 

my own. ❸ 

… … 

 

After you listed all information, please take a pen and write a number next to these 

words, marking the level of importance, which means, which one of the items do you 

want to implement at first. Then using the technique of “Lotus Blossom” please pick 

up one of the above mentioned (maybe the one you have noticed with the number ❶ 

as the most important) and think about it in a more detailed way. 

 

Example 2 “What do you need to be able to reach your goal?” 

 

I need 

information/content 

… I need to attend a 

short IT course 

… I want to fresh up my 

website ❶ 

I need pictures for the 

web 

I need somebody who 

will care about the web-

updates 

… … 
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After you fill in all necessary activities needed to reach your goal, please mark them with light 

and dark colour, which one you are able to reach fast and which one you are able to reach 

more slowly.  

 

You can select 2 or 3 different goals and brainstorm these using the technique of “Lotus 

Blossom”. This exercise involves starting with a central theme or problem and working 

outward, using ever-widening circles.  
 

---------------------------------------------------------------------------------------------------------------------- 
 

Worksheet 5 

Lotus Blossom “Brainstorm your marketing goals” 

 

Lotus Blossom “What do you need to be able to reach your goal?” 
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Marketing Strategy  

 

A Marketing strategy is an explanation of the goals you need to achieve with your 

marketing efforts. When it comes to marketing, we must always identify the “what” 

(marketing strategy) and then dig into the “how” (marketing plan). The marketing 

strategy helps you to follow your goals in a structured way, to develop systematic, 

long-term thinking and to create an organised approach. Furthermore, it keeps your 

steps transparent and helps you to focus on it. It is recommended to formulate small 

tasks which can be achieved step by step. You can create a marketing strategy alone 

or ask for the support of your colleagues or members. Use the internal potential of 

your organisation for such developments. 

 

Using your assessment in Chapter 4 please order the information you have collected 

in the following structure: 

 

Planned actions (according to your assessment) related to the following Marketing-

Strategy-Areas (Short: MSA): 

 

1. Items related to Corporate Identity 

2. Items related to Internal target (Members) 

3. Items related to External target (Sponsors, stakeholders, new members) 

4. Items related to Communication tools 
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Just continuing with the example from above, the purple colour identifies the planning 

actions linked to the particular areas described above.   

 

My marketing goals are the following: 

Ex: I want to fresh up my website (communication tool)    

  

Ex1: I want to communicate more with members (Internal target)  

  

Ex 2: I want to launch a newsletter  (communication tool)   

   

Ex3: One of the competitors had a great Facebook page. I want to create my own. 

(communication tool)         

  

…..             …. 

 

After you have allocated all items which are important for your future marketing and 

referred to one of the MS-Areas above make a final check whether you possibly 

forgot something that was mentioned in your SATPAOC in relation to the MSA.  

 

Check: Did I consider all my intended changes concerning: 
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Example 3 Did I consider all my intended changes concerning: 

 

…the Corporate Identity of my organisation? I forgot to mention:  

Ex.: - rewrite the mission of my 

organisation. It is not clear enough 

at the moment.  

Ex.: I want to select one or two 

colours which serve as our 

corporate colour in the future  

… my Internal target (Members)? I forgot to mention:  

Ex.: I want to organize a Christmas 

event for the members of the 

organisation.  

… my External target (Sponsors, 

stakeholders, new members)? 

I forgot to mention:  

Ex.: I want to send out our first 

newsletter to our sponsors and 

acquire new members  

… my Communication tools?   

 

Finally make a list of all your planned intentions you want to achieve concerning your 

marketing, whilst relating all this information to one of the MS-Areas above. To work 

with the MS-Areas help you to consider all relevant areas in relation to your planned 

activities. After each of your planned activities is added to your list, write a deadline 

next to each of the activities. Please try to identify realistic deadlines which you think 

is possible to meet. It does not help you to be too optimistic, and then to realize that 

you have failed to implement the majority of your activities.  

 

The following list helps you to keep all ideas regarded to marketing in your mind. You 

can pick up 2 or 3 or more key words and explore further by brainstorming for further  
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activities related to the central idea. The aim is to generate a great number of ideas that 

will possibly provide the best solution to the issue to be addressed by your marketing.  

 

 

Example 4: Classification of the ideas according to the Marketing-Strategy-Areas 

(MSA) 

 

N  Intentions related 

to CORPORATE 

IDENTITY  

(CR) 

Intentions related 

to INTERNAL 

TARGET 

(IT) 

Intentions related 

to EXTERNAL 

TARGET (ET) 

Intentions related 

to 

COMMUNICATION 

TOOLS (CT) 

1 I want to rewrite 

the mission of my 

organisation. It is 

not clear enough 

until now.  

 

I want to 

communicate 

more with 

members 

 

I want to send out 

our first 

newsletter to our 

sponsors and 

acquire new 

members 

 

I want to freshen 

up my website 

 

2 I want to select 

one or two colours 

which serve as our 

corporate colour in 

the future 

 

I want to organize 

a Christmas 

event for the 

members of the 

organisation. 

 

 I want to launch a 

newsletter 

 

3  
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Example 5 Definition of deadlines for each activity  

 

2014 

Months  1 2 3 4 5 6 7 8 9 10 11 12 

Corporate Identity                         

Activity CR1                         

Activity CR2                         

Activity CR3                         

Activity CR4                         

Activity CR5                         

….                         

Internal Target                         

Activity IT1                         

Activity IT2                         

Activity IT3                         

Activity IT4                         

Activity IT5                         

….                         
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---------------------------------------------------------------------------------------------------------------------- 
 

Worksheet 6 

“Do I consider all my intention I want to change concerning:” 

 

N Intentions 

related to 

CORPORATE 

IDENTITY  (CR) 

Intentions related 

to INTERNAL 

TARGET 

(IT) 

Intentions related to 

EXTERNAL TARGET 

(ET) 

Intentions 

related to 

COMMUNICATIO

N TOOLS (CT) 

1     

2     

3     

4     

5     

6     

7     

8     
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----------------------------------------------------------------------------------------------------------------------  

Worksheet 7 

Gantt chart – set deadlines for your action  

Please mark with a colour in which month do you want to reach your aims  

2014 

Months  1 2 3 4 5 6 7 8 9 10 11 12 

Corporate Identity                         

General Activity CR1                         

General  Activity CR2                         

General  Activity CR3                         

General  Activity CR4                         

….                         

Internal Target                         

General  Activity IT1                         

General  Activity IT2                         

General  Activity IT3                         

General  Activity IT4                         

….                         

External Target                         

General  Activity ET1                         

General Activity ET2                         

General  Activity ET3                         

General  Activity ET4                         

….                         

Communication tools                         

General  Activity CT1                         

General  Activity CT2                         

General  Activity CT3                         

General  Activity CT4                         

….                         
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MARKETING Plan  

 

A marketing plan is the central instrument for directing and coordinating the 

marketing effort. After you have defined all your marketing aims and strategy, we talk 

about “how to put your strategy into action”?   

 

Concerning the marketing plan you will develop your activities step by step, by 

defining the key initiatives you want to undertake. The following example shows how 

to do this:  

 

1ststep: Write some general activities from the table above (Example 4) into the table 

below 

 

2ndstep: Define the key initiatives which you want to do step by step. In this way you 

should think about particular activities. 

 

3rdstep: Define the dates when do you want to reach these goals  
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Example: Development of key initiatives and set deadlines  

 

General Activity  Key initiative 

step by step 

2014 

01 02 03 04 05 06 07 08 09 10 11 12 

I want to 

freshen up my 

website (CT1) 

Visit an IT 

course 

            

Collect 

articles for 

the web 

            

Collect 

pictures 

            

Upload 

information 

            

I want to launch 

a newsletter 

(CT2) 

….             

….             

….             

….             

I want to 

organise a 

Christmas 

event 

(IT2) 

….             

….             

….             
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---------------------------------------------------------------------------------------------------------------------- 

 

Worksheet 8 

You can break down the time-scale also into weeks and days.  

 

Strategy Key initiative 201_ 

01 02 03 04 05 06 07 08 09 10 11 12 
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Internal Target (Members) 

 

Each organisation strives to build up a huge number of active members. Active 

members are motivated, open minded, creative and supportive. It is a mistake to 

think, that marketing is important only for the external target, for sponsors or for the 

acquisition of new members. The organisation stands or falls with their members. For 

this reason it is very important to pay attention also on the members of the 

organisation.  

 

How you motivate or convince your members to be active in your organisation 

requires different strategies for your “old” members and “new members”. The first 

question concerns the motivation of “old” members; the second question covers the 

activities regarding how the organisation attracts “new” members. As members, 

particularly volunteers, are the human capital of an organisation, their motivation is of 

high importance.  

 

The following strategies can be implemented in your organisation: 

 

 Free time activities – You can motivate your members through common 

excursions or events, which are internally organised by the organisation, e.g. a 

barbecue party, summer festivals, family celebrations, sport activities, etc.  

 Common activities – The corporate feeling is boosted if members contribute 

common work to planning, organising and implementing of public events.  

 Award for Members – It is of particular interest to award highly engaged volunteers 

or sponsors for their voluntary work.  

 By the use of the principle “Do good things and talk about it” – As a final gesture 

after common work in the organisation, members are highly motivated if leaders 

thank them for their work in a short “Thank-You-email” or in a short article in the local 

media such as the municipal gazette/ local newspaper.  
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Furthermore, organisations have to pay attention to reward sponsors that provide 

tangible and intangible goods or services by inviting them to events and presenting or 

mentioning their name(s) and activities during these events or in the local media 

respectively. 

 

A short presentation of all these activities on your website, in the social media or in 

your newsletter/gazette underscores the personality of your organisation in the 

perception of the public.   

 

 

External target (new members, sponsors) 
 

You may ask, but how does the organisation attract new members?  

Attracting new members must be a permanent activity of the organisation and its 

existing members.  

 

The following has to be taken into consideration: 

 

 Family relationships – The start of the acquisition of new members begins with 

family members who motivate their relative to get active in the organisation’s life. The 

relative ensures the reciprocity of their “old members” and are fundamental in all 

organisations. 

 Announcements in the media – Announcements in the municipal gazette or in 

other local or regional publications (e.g. local newspaper, regional TV, etc.). It is 

necessary to visualise and present the organisation’s aims and activities in a manner 

that is attractive for the outsider. 

 “Open days” – Organise “open days” to present the organisation’s aims and 

activities to the public. During the open days, interested people get the opportunity to 

visit the organisation, speak to members and become informed about their aims and 

activities. This kind of event demands the presentation of a unique corporate identity,  
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which means a sophisticated and structured appearance. Effective communication 

tools include photograph exhibitions about past events, short workshops about the 

organisation’s aims and activities as well as interactive presentations. Presentations 

are more engaging and enjoyable, both for the speakers and audience members, if 

you are not just scrolling through bullet points and feeling trapped inside linear slide 

shows. It is important to involve the public by answering questions by selecting 

contents from amongst thousands of available pictures, graphics or video clips. 

Before organising open days, check if the aims and tasks are clearly communicated. 

Offer good practice from your organisation’s life and support these with some 

pictures (photograph exhibition) and colourful flyers. 

 Word-of-mouth propaganda – which means passing of information from person to 

person. This kind of marketing tool is a very cheap and easy way of advertising. Use 

your contacts with other organisations, institutions and cultural centres during 

informal meetings and talk about your organisation; the value of word-of-mouth 

propaganda is unfortunately often underestimated. 

 

Before you want to communicate something, please think about the target group, i.e. 

to whom you are speaking to. Do you want to speak to your members of the 

organisation or do you address new members? Are you planning to inform the local 

media about your future activities or do you write an article for the organisation 

newsletter? 

 

 Whom? Firstly, by creating your communication strategy, please be 

aware of whom you want to speak or who do you want to reach.  

 What?  Secondly, define clearly what you want to say or communicate or 

in other words, what is your message?  

 How?  Thirdly, how do you want to communicate your message? Which 

channels do you want to use to disseminate the message?  
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Create a website 

 

Almost any type of organisations can benefit from having a website as a marketing 

tool. You just need to figure out how you want it to fit into your marketing plan and 

what you want it to do for your organisation and the customer. Of course, if built well, 

it can server several functions, such as: 

 

• A branding tool 

• To enhance your image 

• To educate about your organisation 

• To sell products & services 

• To be a live communication tool with your customers 

 

If you know your target market, develop the site with that user (s) in mind: 
 

• Consider how they will use it and navigate it 

• How they will find you 

• What they expect to see/do when they get there 

• How effectively they can accomplish those tasks 

• How web savvy your market is. 

 

Before creating a website it is necessary to know what is required to build it.  

These are listed below: 

1. A domain name to allow access to the site “Domain” 

2. The storage area to keep site files and content “Hosting” 

3. Software coding knowledge (Site Coding, Site Design, Site Management Panel 

vb…) 

4. File Transfer Protocol software to upload files into the hosting  
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Domain  

 

Domain is the name given to IP addresses used for interaction between computers in 

order for end users to access the site easily. Every website has a domain name, e.g. 

http://www.ngogrow.org/. These can be acquired through several addresses; e.g. 

http://www.domain.com/, http://shop.alpharegister.com. In domain names, “first 

acquirer has the right to use” concept is valid. This means that domain name can be 

bought only once. An acquired domain name’s extension is also important. For 

example .org means “Organization”, .com means “Company” and .net means 

“Network”. 

 

Hosting  

 

Hosting is the storage area that keeps software coding, content and files. The issues 

to pay attention to whilst buying hosting are file transfer speed rate, the size of the 

area and platforms supported (WordPress, Drupal, Joomla etc.). Examples of how to 

buy hosting are https://www.bluehost.com/ or www.weebly.com . 

 

Software Coding Knowledge  

 

Site Coding, Site Design, Site Management Panel  

 

There are programming languages that are mandatory to know while building the 

website. These are HTML, PHP, ASP or JAVA. Besides these, some design 

knowledge is also needed. Nowadays, thanks to open source blog sites, building a 

website gets easier with basic HTML knowledge. One of the leading examples of 

these blogs is WordPress which is also being used as a website building platform. By 

the help of WordPress, it is possible to create a website without any design 

knowledge just by selecting a theme. The site can be built with a basic programming 

knowledge by codes integrated to the theme. Thanks to this system, the user  

http://www.ngogrow.org/
http://www.domain.com/
http://www.domain.com/
http://shop.alpharegister.com/
https://www.bluehost.com/
http://www.weebly.com/
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interface, which requires normally different knowledge and background, also comes 

with the theme and updating the site gets easier. 

 

How to create a Website via WordPress?  

While creating a website via WordPress, it is necessary to download infrastructure 

files first. You can download up-to-date files by clicking “Download WordPress” 

button at http://wordpress.org/download address. 

 

 

 

 

 

 
 

 

You should transfer the files downloaded into Hosting storage area you acquired 

beforehand. You’ll need file transfer software (FTP) for this. The most known and 

preferable software to do this is FileZilla. You’ll see the interface below once you run 

this software. 

 

 

 

 

 

 

 

 

 

 

 

http://wordpress.org/download
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While buying hosting, the hosting firm sends you an e-mail including login info of the 

site. The content of this e-mail is the FTP information, Hosting Connection 

information, Control Panel information etc.  

 

According to this e-mail “Server”, “User Name” and “Password” areas are filled and a 

connection is built with files running the site. Once the connection is made, 

WordPress files downloaded beforehand are copied into the directory that can be 

seen below. 
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Finally, the site address is written into the browser and access to the site is provided. 

Up to this phase we acquired Domain and Hosting, integrated into the site with 

WordPress via FileZilla and made ready the site to be published. In the next steps 

we’ll investigate selecting appropriate themes for our site and uploading content.  

 

There are millions of themes for WordPress. The most reliable and supportive portal 

for acquiring themes is http://themeforest.net/. We can buy themes through this portal 

and integrate with our site to make it ready to use. 

 

First we’ll go to Management Panel by writing “/wp-admin” at the end of our site’s 

URL. After filling in our user name and password, we can upload our theme through 

the “Appearance” tab of the left hand Menu. Also through this interface we can 

upload and publish any information we desire and add various plug-ins. 

  

An example view of the management panel can be seen below. 

 

 

http://themeforest.net/
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Introduction to Social Media 

 

Non-profit marketing is always about getting the word out to many instead of just a 

few. In order to begin the process you must first start by asking some serious 

questions:  e.g. Who are you? What are you all about? What are you trying to say or 

sell?  

 

Before starting to develop a brand first take an overview: 

 

 If you are some kind of social enterprise, community group or charity you will 

need to be clear that you reflect this clearly to the audience.  

 To do this first you must think about what are our enterprising values? What 

drives you? Write it down to get the team involved. What would you want on to 

see written on your organisation’s gravestone? 

 How do you want people to speak about you when you are not there? Write it 

down and discuss it, even at home always remember that in marketing the 

wild card is really important. 

 

For the following example we used again the Lotus Blossom Technique.  

 

Example  

 

Value driven 

 

Hard working Friendly 

Professional 

 

How do we want 

people to see our 

organisation?  

Creative thinkers 

Customer service driven 

 

Enterprising  Responsive 
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Using the lotus again now you could look at each one individually. 

 

Here is another example: 

 

Use the right language in 

our campaign  

Have friends who share 

commonality 

Be friendly 

Show that we support 

others  

How will we show we 

are value Driven  

Take a careful approach 

Do what we said we would Use the appropriate 

images 

Be responsive 

 

Next it is important to think about your Core values – what is really important to you? 

And likewise what is not. Once you have identified these, you can then feel happy 

about showing yourself and your organisation to the big wide world.  

 

Now the next bit you need to think about is The Psychological Principles of Great E-

Marketing: 

 

You must have, not should have! 

• Structure, 

• Systems, 

• Patience, lots of it 

• Knowledge of your customer, not just todays also for the future 

• Be able to use considered language, making sure you do not cause any offence 

• In essence:  You win the hearts before you win the minds! Before you win the 

rewards 

 

The most important in all these is PATIENCE…. 
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Background to social media 

 

 A sharp rise in the use of social networks in Europe means that one in every four 

minutes online is now spent on sites such as Facebook, twitter, LinkedIn and blogs.  

 

This in interesting when you consider that Social networks and blogs accounted for 

less than 9% of all EU time spent online just three years ago, but this figure has now 

rocketed and will continue to increase as more and more people have mobile devices 

which access the internet.  

 

People in general are spending 65% more time online generally than they did in 

2007. 

 
Source: Smart, Maisha: ROI & Social Media Marketing 

 

 

 

 

 

There are over 200,000,000 
Blogs and 34% of bloggers 
post opinions about products 
& brands 

78% of consumers trust peer 
recommendations through 
social network sites.  

54% = Number of bloggers 
who post content or tweet 
daily 
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…and so what about Bloggers? 

  

      

 

 

 

   

Source: Adam, Singer: 70 Usable Stats From The 2009 State  

Of The Blogosphere.www.thefuturebuzz.com 

 

 

 

And so why should you care about that?  

 

The main reason is because a good Blogger is the new online press - they can make 

you, or they can destroy you and your brand too. And now more than 1.5 million 

pieces of content (YouTube links, news stories, blog posts, notes, photographs, etc.) 

are shared on Facebook (FB) and Twitter daily. 

 

they are usually well 

educated & relatively 

affluent  60 % are 18-44 years 

old 

2/3 male 

72% blog aim to 

share their expertise 

75% describe 

themselves as 

“sincere” 

53% of 

professional bloggers 

are interested in 

attracting new clients 
from blogging. 
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Facebook 

 

So let’s look at Face Book, FB to regular users - Did you know that It is the fastest 

growing external broadcasting commodity EVER! Consider this: research has looked 

at how long it took to reach a staggering 50 million Users in different mediums, here 

are the answers1: 

 

• Radio (38 Years), 

• TV (13 Years), 

• Internet (4 Years), 

• iPod (3 Years)2, 

• Facebook added 100 million users in less than 9 months3… 

 

If Facebook were a country it would be the world’s 4th largest between the United 

States and Indonesia. Furthermore, the fastest growing segment on Facebook is 55-

65 year-old females.  

 

So FB can be used to blog and what else can you use FB for? Lots of things. Not just 

promoting your organisation also advertising special offers, sharing your new work, 

broadcasting success, showing pictures, marketing and so the list goes on.  

 

It is easy to set up on line and if you're the official representative of an organization, 

organisation, celebrity or brand, you can create a Page to represent your 

organization on Facebook. There is lots of information on the site at 

https://www.facebook.com/help/215169031896481/list 

 

 

                                                           
1
 Source: United Nations Cyberschoolbus: Information and Communication Technology, 

www.un.org/cyberschoolbus  
2
 Erik Qualman: Statistics show social media is bigger than you think.www.socialnomics.net  

3
 Erik Qualman: Statistics show social media is bigger than you think.www.socialnomics.net  

https://www.facebook.com/help/215169031896481/list
http://www.un.org/cyberschoolbus
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Take an advantage of the Facebook Page 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How to create a Facebook Page? 

 

Following these steps you will be able to create your own page very easily.  

1. Go to facebook.com/pages/create. 

2. Choose a Page category. 

3. Choose a subcategory and enter the required information. 

4. Check the box next to I agree to Facebook Pages Terms. 

5. Click Get Started. 

 

Learn more about best post types for your Page. 

Or visit the Help-Desk.  

Profile photo 

Elements of your identity 

In our case: Profile of this EU project 

(Cover Photo) 

Tell your story  

Who are you?     What do you do?  

 
Connect your page to people 

Like Button Like, Comment and Share within posts 

When people Like your Page, their friends see this action in Newsfeed and can also 

connect to your Page. They can also like, comment, and share your posts. 

Announce your 
success 

https://www.facebook.com/pages/create
https://www.facebook.com/page_guidelines.php
https://www.facebook.com/help/www/508653962521076
https://www.facebook.com/help/215169031896481/list
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Develop your posting plan 

 

1 Speak in the first person in your posts - to add a personal touch to your 

Page. 

2 Build an online personality – people on Facebook want to connect with the 

individuals behind your organisation.  

3 Share candid, personal stories, like updates from members of your 

organisation  

4 Post regularly – people are more likely to engage if you stay up-to-date. It 

is increasingly important for non-profits to develop a unique cadence for an 

audience and message.  
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Twitter 

 

Stats time. Twitter. 

 

What is Twitter? 

Twitter is an information network made up of 140-character messages called 

Tyouets. It's an easy way to discover the latest news related to subjects you care 

about. 

 

It’s important to note all this – as this is what will happen in Europe within a year’s 

time - so be warned. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Source: http://www.thefollisreport.com 

 

 

 

Awareness of Twitter has 
exploded from 5% of 
Americans 12+ in 2008 to 
87% in 2011 (by 
comparison, Facebook’s 
awareness is 88%) 
 

Twitter trails 
Facebook 
significantly in 
usage: 7% of 
Americans (17 
million persons) 
actively use 

51% of active Twitter 
users follow companies, 
brands or products on 
social networks 
 

Nearly two-thirds of 
active Twitter users 
access social networking 
sites using a mobile 
phone the news finds 
us. 
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How is it useful? 

Twitter contains information you will find valuable. Messages from users you choose 

to follow will show up on your home page for you to read. It’s like being delivered a 

newspaper whose headlines you’ll always find interesting – you can discover news as 

it’s happening, learn more about topics that are important to you, and get the inside 

scoop in real time. 

 

 

How to start using Twitter 

If you remember one thing after perusing this page, it should be this: reading Tyouets 

and discovering new information whenever you check in on your Twitter timeline is 

where you’ll find the most value on Twitter. Some people find it useful to contribute 

their own Tweets, but the real magic of Twitter lies in absorbing real-time information 

that matters to you. 

 

 

 

1. Discover sources: Find and follow others  

It’s best to begin your journey by finding and following other interesting Twitter accounts. Look 
for businesses you love, public service accounts, people you know, celebrities, or news sources 
you read. (Click here for help finding interesting accounts.) Tip: One great way to find more 
interesting accounts is see who those you know or admire are following. 

2. Check your timeline: See what´s happening  

Messages from those you follow will show up in a readable stream on your Twitter homepage, 
called your “Timeline.” Once you’ve followed a few people, news outlets, organizations, or 
accounts of your interest, you will have a new page of information to read each time you log in. 
Click links in others’ Tweets to view articles, images or videos they have linked to. Click hash 
tagged keywords (#) to view all Tweets about that topic.  

3. TAKE IT WITH YOU: Connect your mobile 

One of the best things about Twitter is that like Facebook it is also portable. Connect your 
account to your mobile phone or download a Twitter application to begin reading Tweets on the 
go. Now you can get updates about traffic problems in the middle of your commute, find out 
what the players are saying while you’re at the game, or catch up on the buzz about an event 
you’re about to attend.  
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Tip: Using Twitter via SMS allows you to pick and choose which updates you want 

from those you follow, so you can get mobile updates from the accounts that matter 

most to your life on-the-go. 

 

 

How to start tweeting 

 

Many users find it fun or exciting to contribute their own content to Twitter (you call 

this “tweeting”). If you’re one of them, here are some good ways to get started 

posting your own Tweets. People who are interested in what you have to say may 

follow you and they’ll see all the Tweets you share with them. 

 

 

 

 

1. Build a voice: Retweet, reply and react 

Use existing information (other people's Tweets) on Twitter to find your own voice and show others 
what you care about. Retweet messages you've found and love, or @reply with your reaction to a 
Tweet you find interesting. Tip: If you're a new user, others are more likely to find your messages if 
they are Retweets or @replies. 

2. Mention: Include others in your content 

Once you're ready to begin authoring your own messages, consider mentioning other users by their Twitter 
username (preceded by the @ sign) in your Tweets. This can help you think of what to write, will draw more 
eyes to your message, and can even starts a new conversation. Try posting a message mentioning a celebrity 
or person you admire – they often respond to fans. You’ll see their response on your Mentions 
tab. Tip: Can’t think of anything to write? You don't have to. The real magic lies in reading content from 
sources you follow on Twitter. 

3. Get fancy: Explore advanced features 

As you become more engaged on Twitter, others will begin to find and follow you. Once you're 
familiar with Twitter basics, consider exploring the site’s more advanced features: lists, direct 
messages, and favourites. Learn how to include images  or videos in your Tweets, or consider 
connecting your Twitter account to your  blog, Facebook, or website. Tip: The best way to gain 
followers on Twitter is to regularly engage and contribute in a meaningful way. 

https://support.twitter.com/articles/14020-twitter-sms-commands


Vocational qualification in the nonprofit marketing 
Leonardo da Vinci Partnerships 

2012-1-DE-LEO04-115631 
 

Parnership: Wisamar Bildungsgesellschaft gemeinnützige GmbH, (DE), Gemeindeverwaltung Kabelsketal (DE), Šakių moterų veiklos klubas (LT),  
The Enterprise Centre (UK) , Bartın Valiliği (TR), Federación Andalucía Acoge (ES) 
 
The Training Manual reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information 
contained therein. 

 

 

Please visit the „Help Center“ for more information: 

https://support.twitter.com/articles/215585-getting-started-with-twitter  

 

7 biggest mistakes for Twitter 

 

• The Power of the Profile 

• Survey says the main reason for following is a compelling bio (67%) and good 

tyouets (30%).  

 

Basic do not do’s: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 No photo! 

(geez) 

 

Pictures – should stand out – 

from experience should be of 

you. 

 
No 

uninterestin
g tweets 

 

We will talk about how to 

get them interesting later on. 
What benefit do I get if I 
follow you? What kind of 
tweets are you promising 
them? 
 

 
No boring 

background 
page 

Jazz it up a little – use a 
professional or a free one – 
just use one. 
 

 
Avoid 317 

name 

 

Make sure your name – 
means something 
 

 
No 

snobbery 

 

Follow those who follow 
you! 

 
No generic  

bio 
 

https://support.twitter.com/articles/215585-getting-started-with-twitter
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            Unbalanced ratio – which brings us nicely into ANTI – SPAMMING laws. 

 

 

 

Twitter anti spamming laws 

 

• If you have followed a large amount of users in a short amount of time; you may be 

blocked 

• If you have follow and unfollow people in a short time period, you may be blocked 

particularly by automated means (that’s using an Ap to you and me) ; 

• If you repeatedly follow and unfollow people, whether to build followers or to gather 

more attention for your profile; you may be blocked 

• If you have a small number of followers compared to the amount of people you are 

following; you may be blocked 

• If your updates consist mainly of links, and not personal updates; you may be 

blocked. 

• If you post misleading links; you may be blocked. 

• If you post multiple unrelated updates to a trending or popular topic; you may be 

blocked. 

• If you send large numbers of duplicate @replies; you may be blocked. 

• If you repeatedly post other users' Tweets as your own; you may be blocked. 

• Using or promoting third-party sites that claim to get you more followers (such as 

follower trains, sites promising "more followers fast," or any other site that offers to 

automatically add followers to your account). 

• And now automation of unfollow is banned as well. 

 

Some great twitter tools 

 

• http://www.twitalyzer.com/ - see what you mean 

• http://untyoueps.com/ - if the followers are dormant  

 No
gro
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 http://www.tyouetadder.com/ - just lovely and automatic 

• http://tyouetpsych.com – see what you are tweeting 

• http://twittercounter.com – see how you are doing 

• http://twiends.com – you can buy followers 

• http://manageflitter.com – lovely free unfriend follow 

• http://www.socialoomph.com/ - plan tweets and sit back 

 

• http://klout.com/ - stroke that ego 

 

BEST in class: 

http://mashable.com/2010/04/26/twitter-organize/ 

 

What story will your company tell your potential customers?  

 

Here, then, is a 6-step social media strategy checklist:  

 

 

 

 

1st step: What are we trying to accomplish? 

2nd step: Why social media? 

3rd step: What kind of social media will help us best achieve our goals? 

4th step: Who will maintain our social media presence?  

5th step: How does engaging users via social media integrate into our overall 
marketing/communications strategy?  

6th step: What will we do less of if we're spending resources on social media? 
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Where are you going to get content from? 

 

 Some insider top tips to save you time. 

 

• Write tweets even before you follow people and definitely before people start to 

follow you. 

• Use your own surfing to get more interest – use Hoots suite.com, you can get a trial 

free 

• Go to http://digg.com/ and find out what’s current – on the home page 

Use The Enterprise Centre’s ning site to send Facebook and tweets at the same time  

 

Join here.  

http://theenterprisecentre.ning.com/main/authorization/signIn?target=http%3A%2F%

2Ftheenterprisecentre.ning.com%2F  

• You can go on BBC – what’s happening in the world 

• Go to brainy quotes – www.brainyquotes.com and get quotes of the day. 

• Inspiration quotes are very hot. 

• Remember this is showing your personality.  Bring in emotion – bring in personal 

stuff. 

• People buy from you and then they buy what you sell. 

• About every 7 tweets and blogs with links – do one personal one. 

 

http://theenterprisecentre.ning.com/main/authorization/signUp?
http://theenterprisecentre.ning.com/main/authorization/signIn?target=http%3A%2F%2Ftheenterprisecentre.ning.com%2F
http://theenterprisecentre.ning.com/main/authorization/signIn?target=http%3A%2F%2Ftheenterprisecentre.ning.com%2F


Vocational qualification in the nonprofit marketing 
Leonardo da Vinci Partnerships 

2012-1-DE-LEO04-115631 
 

Parnership: Wisamar Bildungsgesellschaft gemeinnützige GmbH, (DE), Gemeindeverwaltung Kabelsketal (DE), Šakių moterų veiklos klubas (LT),  
The Enterprise Centre (UK) , Bartın Valiliği (TR), Federación Andalucía Acoge (ES) 
 
The Training Manual reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information 
contained therein. 

 

Fundraising 

 

Charity Begins at Home  

 

Local charities are often forgotten when it comes to fundraising. Big or small, your 

fundraising support can make a real difference to local charities and community 

groups and, as a result, to communities across the EU!  

Your fundraising page is your chance to tell a powerful story about the charity or not 

for profit organisation you are running and its impact on the individuals and the 

communities that you support. Use it to drive support! 

 

Things to include when you are starting to write about it or when putting on Social 

Media: 

 

• Why you’re fundraising 

• What you’re doing to fundraise 

• How funds will benefit the local community 

• What support of your fundraiser means to you 

• A high quality photograph 

• Remember those regular updates 

 

Include the link to your donation method in everything you do! Have you got a pay 

pal?  

 

 

Get a donate button on your website  
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 Who to ask...  

 

 Your organisation’s partners and past clients - see if they can help you spread 

the word  

 Local businesses - ask if they will put up a poster in their window or include 

you in their newsletter, this is very successful. 

 Friends, neighbours and colleagues - tell them all about your fundraiser and 

how to support you, be specific about how they can help? 

 Your workplace if it is different - check if your company can match the total 

amount that you raise or even a small amount. 

 Local press - see if they’ll feature your fundraiser …. if there is a good story 

they often will 

 Celebrity or well-known person – if you can get their support then it will make 

news of your fundraiser go further  

 

What to ask...  

 

Practical help as well as Gift Aided, donations, is always helpful. If you need a new 

desk then ask?  

 

Also see if you can get:  

 Free or discounted equipment for your organisation or for an event  

 Help preparing for your event e.g. decorating a venue or helping you to train 

others on what to do on the day 

 Help spreading the word about your fundraiser, use other people’s social 

media. 

 Messages of support and encouragement through links and likes on social 

media 
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When to ask...  

 

Start asking for support as soon as you set up your fundraising page. Let everyone 

know about your plans and how they can help. 

 

 Ask for support during your event or planned activity. You could do this by 

printing the web address on some of your clothes  

 Send a thank you message to your supporters telling them what you’ve 

achieved and how they could support you further  

 

Where to ask…  

 

It’s important that you reach out to potential supporters in as many ways as possible - 

leave no stone unturned in your quest for fundraising success!  

 

 In person  

 On social media - use your websites like Twitter and Facebook and be sure to 

include the link to your fundraising page, it may be worth starting a campaign 

which can be done for around £3.00 GBP a week 

 By email - use your database often 

 By text message  

 With a free e-card - Send a Localgiving.com e-card to up to six people at a 

time, and include a short message with your fundraising page address. Go to 

www.localgiving.com/ecard  

 

Start networking!  

Social media is a great place to expand your network and reach new people. Post 

regular updates about your fundraiser and how to help. Ask for friends to re-tweet or 

share. Consider your local MP, local press, local businesses, local celebrities and 

other well-known people.   
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Share your stories! Share the story of your fundraising journey with: 

 

 Friends and family who didn’t get round to donating to your fundraiser last 

time.  

 Contacts - ask them to share with their friends and reach out to new people  

 The Localgiving.com team - you’ll try to help you promote your fundraiser, so 

tell us your story and keep us updated as you go.  

 

Check out these websites for more information on fundraising best practice and 

keeping safe. Some are UK based and some are global: 

 

 Institute of Fundraising’s Guidance for Fundraisers http://www.institute-of-

fundraising.org.uk/guidance/    

 Know How non-Profit is a helpful website filled with fundraising tips and how to 

guides: http://knowhownonprofit.org/funding/fundraising/fundraising    

 If you’re putting on an event you may need a licence: 

https://www.gov.uk/licence-finder    

 Advice from the Charity Commission on fundraising: 

http://www.charitycommission.gov.uk/  

 See other people’s fundraising stories and new fundraising tips and ideas on 

the Localgiving.com blog: http://blog.localgiving.com/    

 Look at new ways of fundraising like at 

http://www.crowdfunder.co.uk/help/how-it-works  this is relatively new to the 

scene and already proving very successful.  

 

 

 Even a small amount of fundraising can make a huge difference! 

 

Example for fundraising  

http://www.institute-of-fundraising.org.uk/guidance/
http://www.institute-of-fundraising.org.uk/guidance/
http://knowhownonprofit.org/funding/fundraising/fundraising
https://www.gov.uk/licence-finder
http://www.charitycommission.gov.uk/
http://blog.localgiving.com/
http://www.crowdfunder.co.uk/help/how-it-works
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On a small event The Enterprise Centre raised in excess of £650 by donation alone. 
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Introduction to the “Events” 

 

This chapter presents and reviews actions that can be performed by non-profit 

organizations, in order to disseminate your mission, ideas, purposes and aims or to 

get wider audience and in turn raise funds and funding. 

In this way, 19 events were selected as a kind of example for its developing by non-

profit organizations. 

There are other actions and events that these organizations could do - keeping only 

in mind their purposes and with a little of creativity and innovation. 

Firstly, this chapter show a summary regarding the main methodology for planning 

events, and common keys and tips for the developing of events.  

Secondly, written for those people who want broader information, or for helping them 

to think, to imagine or rethink, are presented these whole subchapters: 

 

 

 

1. Planning or events 

2. Target groups and stakeholders 

3. Examples of events 
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1. Planning or events 

 

About reality and the coherence: 

 

 

 

 

 

 

 

 

 

 

 

 

This graph shows the systemic and holistic vision of reality. Reality that is created, it 

exists or it is shared or is validated by the major part of population.     

In this social structure the non-profit organization keeps in mind their purposes, aims, 

needs and baseline plan to develop their events.  These events moreover have a 

specific impact, results, and effects and this way the non-profit organizations are able 

to generate changes.   

At the same time, the population, the society have a social dynamic, have their own 

needs, demands and requests,  and is also bombarded with multitude of ideas, 

messages, a lot of demands addressed to them and the population has external 

requests.   

Sometimes the social dynamic helps the organization´s purposes, and in other cases 

it is totally against the purposes and aims of the non-profit organizations. In some 

situations both dynamics are working. 

 

 

                                                                                                                                     Source: Federación Andalucía Acoge 



 

Parnership: Wisamar Bildungsgesellschaft gemeinnützige Gmb, (DE), Gemeindeverwaltung Kabelsketal (DE), Šakių moterų veiklos klubas (LT),  
The Enterprise Centre (UK) , Bartın Valiliği (TR), Federación Andalucía Acoge (ES) 
 
The Training Manual reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. 

 

Vocational qualification in the nonprofit marketing 

Leonardo da Vinci Partnerships 

2012-1-DE-LEO04-115631 

 

 

 

MAIN METHODOLOGY FOR PLANNING EVENTS1 

 

Events planning  

o Events can form an important aspect of a no-profit organization.   

o The important purposes are almost always the driving reason behind the 

event. 

o Events help to raise awareness of the organization and its mission. 

o It enhances the non-profit organisation`s image in the community. 

 

 

Successful events depend on: 

o Having the right skills and know-how as to what works. 

o Having the appropriate resources to plan and manage them.  

o Marketing the event effectively to the target/audience. 

 

 

Common types of non-profit special events include: 

o Dinners  

o Auctions  

o Fairs and Festivals  

o Lectures  

o Home and Garden tours 

o Benefit concerts  

o Tournaments  

o Contests  

o Sporting events  

o Walkathons  

 

 

                                                           
1 
Sources: 

http://knowhownonprofit.org/ 

http://www.nolo.com/legal-encyclopedia/special-events-nonprofit-fundraising-46707.html 

http://voices.yahoo.com/8-easy-steps-planning-event-3664671.html?cat=48 

 

http://knowhownonprofit.org/
http://www.nolo.com/legal-encyclopedia/special-events-nonprofit-fundraising-46707.html
http://voices.yahoo.com/8-easy-steps-planning-event-3664671.html?cat=48
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Important questions to be answered before running an event: 

o Why do you want to run an event? 

o What kind of event? 

o What resources do you need?  

 

Decisions to be made about: 

o Venue  

o Invitation lists  

o Ticket price  

o Media involvement  

o Promotion  

o All the resources needed to organize and carry out the event  

 

How to plan an event:  

o It is essential to be absolutely clear about the purpose of the event. 

o It is critical to have enough experience to decide on an event that matches the 

knowledge of the planners. 

o The event should fit the needs of the organization. 

o It is better to give yourself at least 6 months to put together a quality event. 

o Establish a working budget for the event. By making a budget early in the 

process, we will be better able to control the cost. 

o Keep good records for each step in the process. It will give you guidelines for 

doing the same type of event in the future.  

 

The venue to host an event: 

o The most appropriate venue may not be the one that is immediately to hand. 

o Make sure that the venue has all the amenities necessary to make the event a 

success.  
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o Take into account such practical matters as adequate car parking, or access by 

public transport. 

o Sometimes, paying a little can be better than free, especially if the site is more 

visible or more readily accessible.  

 

Advertising: 

o Pull out of the stops with this one!!!! 

o Use every kind of ads that you can afford. 

o  Get help to make sure that the event is well publicized. 

 

Sponsorship: 

o Events offer a range of advantages and promotional opportunities. 

o Appealing to the corporate social responsibility, it is also an opportunity to 

recruit corporate sponsors. 

o The best event can be those that are fully sponsored, resulting in no cost to 

your organization.  

 

Promotion: 

o Start with an understanding of who you want to attract. In other words, your 

target market. 

o If the event is of general interest, begin by targeting your existing warm 

contacts to see if they would be likely to support it. 

o If possible, to help with promotion, is to feature celebrities who may be willing to 

attend and support the cause.  
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Ticket sales: 

Selling tickets can be extremely hard work if we have not already identified our 

audience and are confident that they will be interested in attending. 

 

Let us improve our chances by: 

o Presenting a really attractive event.  

o Contacting a readily identifiable and reachable target audience.  

o Appropriately pitching your ticket price.  

o Recruiting plenty of ticket sellers.  

 

Spin offs and follow ups: 

o There are many examples of regular, similarly themed events run by 

organizations whose profile is greatly enhanced by being associated with 

them.  

o A successful event is the opportunity to build up a stakeholders list for future 

support. 

o Programs and souvenir brochures are a worthwhile expense or at least. 

o Make sure that everyone who attends goes away with a piece of literature 

containing one new message about our organization. 

 

Plan for setting up and cleaning up: 

o We need to arrange a group to set up the event.  

o It is essential to leave the site the same way we found it.  

 

Acknowledging support:  

 It is very important to: 

o Thanking supporters. 

o Recognising volunteers. 
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o Showcasing the work done. 

o Involving service users and beneficiaries.  

o We need to be as diligent in saying “thank you” as we are in saying “please”.  

 

COMMON KEYS AND TIPS FOR DEVELOPING OF EVENTS: 

 

Keys and tips for Events: 

o Create collaborations, synergies and social commitment. 

o Be coherent about what you offer (information, options, ways to take part…) 

and what you require. 

o Plan your event with selected aims and evaluate it with the same previously 

selected aims. 

o Next step: think about whether your aims were correct. 

o What do you want to do? Create an impact, carry out a social improvement, 

raise awareness, and get a monetary benefit. Collaboration, causes, structural 

transformation of reality...!! 

 

Target group 

o Adapt the message and speech of the event to target group. 

o What do you request? A small monetary collaboration, a bigger one, young 

people, all kinds of people, simple participation, improved social commitment.   

o What kind of participation do you request from them? 

o Could you manage this increased level of participation? 

 

Final Key Points 

o Marketing in non-profit organizations is a tool, a way, but not an aim.  

o Similarly, an event is a tool not an aim in itself. 

o Be coherent, and show coherence. 
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o Offer quality in all your events. 

o Create knowledge and the knowledge management (internal and external) is 

the main key if you want to get the organization´s vision and also for the 

evolution of the organisation. 

 

 

2. Target groups and stakeholders 

 

What you find in this section: 

 

Remember 

Target groups 

In this context, target groups are defined as all people or groups of 
people with formal or informal structure, with temporary or permanent 
link for which the event is designed and developed. 
Stakeholder 
In this context, stakeholder is defined as people, groups or lobbies that 
they have or could be able to have capacity for creating causes or 
changes. 

 

To identify, design, plan and develop an event requires a broad knowledge at least 

of: 
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o The organization. 

o Social, economic and ideological context of the event. 

o The social demand or request, the hypothesis or decision that is our baseline 

for the event. 

o The social demand or request, the hypothesis or decision that is our baseline 

for event. 

o The ideology and dominant values in society.  

o The people involved in our team (internals or externals). 

o The target group involved in the event or those that the event needs or 

demands. 

o The stakeholders involved in the event or those that the event needs or 

demands. 

 

These topics must be present in the design of events, planning and development, but 

is especially important for the target groups and stakeholders.   

 

Why are these groups so important? 

 

Part of the success or failure of the event depends on the correct identification of 

target groups and stakeholders.  

 

From the identification and choice it is decided:  

o The methodology most appropriate 

o The necessary resources  

o Term, extension of the event and timing  

o Phases of action 

o Levels of participation necessary 
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o Communication planning. 

o Level of information to disseminate and the kind of language to use. 

o Kind of publications. 

o The prerequisites for the activity or event.  

o Risk factors.  

o Subsequent commitments.  

o Sustainability of the action or event.  

o The levels of accountability, joint responsibility and responsibility that requires 

action (internal and external). 

 

Even having clear strategy in the course of development of the event you can still get 

an unexpected twist or a turn and a person or a group of interest may become a 

stakeholder. 

 

What are target groups? 

 

In general, people or groups of people with formal or informal structure, with 

temporary or permanent link for which the event is designed and developed. 

However, although a minimum requirement would be sufficient to locate and match 

interventions to target groups, for greater efficiency, quality and relevance of the 

action or event that we develop, it will be necessary to break down the different types 

of target groups and to select what role they have. 

 

Below are presented different models that bring together target groups 

according to the needs, objectives, strategy and types of possible events: 
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 MODEL 1  
ICEBERG 

MODEL 2 
WATER 

MODEL 3 
GLACIER 

MODEL 4 
OCEAN 

Action needed Identification and 
breakdown of the 
agents of interest 
and suitability to 
the same event 

A specific 
identification is not 
needed. Addressed 
to all people and 
groups that are 
directly or indirectly 
linked with the event 
or who have received 
the information about 
event 

It is necessary to 
identify: 
Target group and 
other bullseye groups 
or key groups 

It is necessary to 
identify: 
General target groups, 
bullseye groups, key 
groups  
Common needs 
Common aims 
Common Procedures 
to get the required 
changes 

Check your 

model 

    

Strategy  
 

Not a strategy  
 
Passive strategy 
impact 

Not a strategy 
 
Impact strategy with 
information, alert or 
denunciation.  

Linked with strategic 
plan of the 
organization, 
mission, values and 
vision 

Linked with strategic 
plan of the 
organization, mission, 
values and vision 

Check your 

model 

    

Level of 

possible social 

changes 

Small 

improvements. 

unusual changes 

that don´t last 

Small improvements. 

unusual changes that 

don´t last 

Small improvements. 

unusual changes that 

don´t last – changes 

to transform reality 

long-term 

Changes to transform 
reality long-term 

Check your 

model 

    

Take the main 

role 

The entity The entity 
 
The information, the 
alert, request or 
denunciation 
 

The target groups 
 
The entity and similar 
organizations 
 
Where applicable, 
third organizations, 
institutions or 
administration  

The target groups 
The entity and similar 
organizations 
Where applicable, third 
organizations, 
institutions or 
administration  
General population 

Check your 
model 

    

Coverage of 

internal needs  

 

Current aims 
 
 

Current aims 
 

Structural aims 
(mission, values, 
etc.) 

Structural aims 
(mission, values, etc.) 

Check your 
model 

    

Kind of 
detection of  
external 
demands  
 

Implicit Implicit / from a 
sample  

Explicit  
 
From a sample or 
social diagnosis 

Explicit  
 
From a social and 
participative diagnosis 

Check your 
model 

    

Mode of action From a 
proclamation 

From a hypothesis From a evidence From a common 
request o cause  
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Check your 
model 

    

Level of 

participation of 

target groups 

Passive Passive  Passive or Active in 

general target groups 

Active: key groups 

Open for the external 

implication and 

participation (general 

society) 

Passive or Active in 

general target groups 

Active:  key groups 

Active: groups 

interested 

Open for the external 

implication and 

participation (general 

society) 

The external 
participation and active 
is encouraged  

Check your 

model 

    

Level of 
commitment 

By demand By demand By demand 
From a common goal  

By demand 
From a common goal 
or Ideal. Values, aims 
and objectives are 
shared 

Check your 
model 

    

Sustainability Unlikely While the issue was 
relevant, depend how 
many people are 
affected 

It is Included in 
strategy and in 
planning 
 
Until the change or 
cause comes 

It is Included in 
strategy and in 
planning 
 
Long-term action 

Check your 
model 

    

 

 

In this context Stakeholder is defined as: 

People, groups, collectives…, which because of their role, position, context, capacity 

of representing, geopolitics, location, or other characteristics, has or will be able to 

have capacity for creating changes. 

At the same time, the correct identification of Stakeholder entails:  

o To determinate the support that event needs. 

o To determinate the methodology, strategy, and tools for the event. 

o To determinate the capacity of the entity for accessing to stakeholder 
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o To determine the available time and the available resources 

o To establish the desired level of impact 

 

Dependent on the level of participation and level of commitment of the Stakeholder, 

they can: 

 

o Define the actuation  

o Define the methodological  

o Be a tool: life lesson 

o Be the image 

 

 

 

Conclusion 

 

o Correct and optimal identification of the target groups and stakeholder 

increases the possible success of events. 

 

o Coherence and responsibility are necessary in our request to target groups and 

stakeholder, with the participation level available and with level of 

sustainability of the event.  

 

 

o Is essential to check whether the event is foreseen by the target groups and 

whether the target groups are suitable. It is necessary also to check whether 

the identification of target groups and stakeholders was correct. 
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3. Examples of events 

 
What you find in this section: 
 
 

 

 

 

In the next sub-chapters it can see: 
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Example 5:  Publications
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Example 1: Charitable meals

Example 2:  Other events to raise funds

Example 3: Search for financial support

Example 4: “Soft Sponsor”

Example 5: Sale of products
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EXAMPLES EVENTS 
SECTION 4

Example 1:  Festivals

Example 2:  Cinema discussions

Example 3:  Concert

Example 4:  Sporting Events

Example 5: Guided tours and tours

Example 6: Competitions

Example 7: Exhibitions, performing arts and 

audiovisuals
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Example 1:  Welcome learning, lifelong learning and courses of 

training 

 

Example 2:  Awareness campaigns and cyber awareness 

campaigns 

 

Example 3:  Assemblies and participation platforms 

 

Example 4:  Books presentation, readings 

 

Example 5:  Publications 
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Example 1:   

Welcome learning, lifelong 

learning and courses of training 
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Example 1:   

Welcome learning, lifelong learning and courses of training 

 

 
 

-For every non-profit organization, learning has a fundamental role as a vehicle for the 
transmission of values and a way to achieve the objectives that are intended. 
 
-The mission, the ideology and strategy of the organization among other actions are 
transmitted through the learning and training for staff, voluntary people and 
collaborators. Likewise this helps to create and to build the vision. 
 
-The organization´s purposes, your brand, your identity, and the ways used to reach its 
target groups and stakeholders must be known and embraced by all people in the 
organization and in turn transmitted in actual actions and events performed. 
 

- Training in all its forms, will help consolidate and evolve the organization.  
 

- Training is also an investment in time and resources and, in turn, a way to obtain 
revenue. 
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Example 1:   

Welcome learning, lifelong learning and courses of training 

 

 
 

 
1. Welcome learning 

The welcome training of the entity must articulate the necessary information 
that every person who joins to team must have. Also they have to know the 
processes and procedure of the entity in the performance of its functions and 
activities.  
This information is structured welcome training. 
 
2. Lifelong learning 

For every organization and every person lifelong learning is a necessity and a 
necessary requirement. This lifelong learning is a way to meet internal and 
external requirements and moreover, it covers updates or specializations 
needed for the team or the needs of the entity. 
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Example 1:   

Welcome learning, lifelong learning and courses of training 

 

 
 

This chart explains both models: 

Welcome training Lifelong learning 

When? Whenever a new person 

joins the organization 

Established and distributed throughout the year 

From where is the demand? From entity From entity when a common demand is detected or when a joint 

update of all the staff team is needed. 

The staff or a team member regarding the needs of your job. 

Who takes part? All people who join the team 

in all its forms (worker, 

volunteer, partner ...) 

Staff group or some person of team according to need or demand. 

Sometimes whole teams or all of the staff. 

Mission, vision and values of entity Is the main area of training Always present open to improvement and evolution 

Cost for staff? Free Free  

Paid by worker in their social security contribution (depend of law 
in each country) 
Paid by worker 
Paid by entity 
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Therefore, the generation of training, participatory spaces and feedback are also 

 important. 

 

Meetings for discussion, innovation, creativity and feedback 

When? Open at all times addressed to whole team 

Unplanned session or planned sessions 

From where is the demand? From entity or from team (s) 

Aims  Encourage participation, open to new ideas, new methodologies and 

debate itself, questioning and participatory analysis 

Image and communication plan.  

Mission, vision and values of 

entity 

Always present and open to improvement and evolution 
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3. Courses of training 

 

- When the organization has its own knowledge, has experience and its own 
model, the entity can transmit it and to develop a courses of training and 
learning to people generally and get from it a source of income.  
 
- With the external training the entity has to create a brand identity and be a 
reference.  
But remember, to create brand and become a reference, you have to have a 
brand and be a reference. You cannot give what you do not have even if the 
best marketing plan is developed. 
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Courses of training 

How many courses? Considering the viability of the organization, how many courses as can be managed with 

quality 

Cost Adjust the price to kind of courses of training  

Scholarships could be offered for training to ensure equal opportunity.  

Some incentives can be established, for example a reduction of the second enrolment and the 

repetition of the tasks can be done by the same person.  

From where is the 

demand? 

Carry out a study or diagnosis on the training needs of the different target groups 

Typology Offer different modalities (in-person class, blended learning, e-learning) to expand the 

participation 

Addressee All persons with personal or professional interest 

Quality Be quality and implement quality in the entity’s work, and share it in courses of training and 

learning 
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Welcome learning, lifelong learning and courses of training 

 

 
 

 
 

Note that: 

One of the most widely used strategies is to apply merchandising. Your entity can 
provide training resources and short training courses for free. And the same full 
courses or linked courses for a price. This action also encourage participation and you 
will be contributing to the exchange of knowledge and appropriate information and 
awareness. 

Provides a presentation that illustrates and explains the dynamic and structure of 
training you offer. 

Certify the attendance and learning according to the requirements of the labour 
market and adapt it to the content and learning objectives for each regulated 
occupation or occupational sector in each country. For this, the training has to be 
designed with these parameters. 

Create brand, be a reference. 
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Note that: 

To give a specific and your own name to your external training service could be a good 
idea. 

Training with open enrolment throughout the year could expand participation. 

Create synergies: An option of synergies gives the student the possibility of 
collaborating with the entity, by means of being a volunteer, taking part in an activity, 
taking part in enquiries, giving their opinion about a situation or a request of the 
entity, to be partner, etc.). This will open the options for those interested to take part 
in the entity´s purpose and its activities. 
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Awareness campaigns and cyber 

awareness campaigns 
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Example 2:   

Awareness campaign and cyber awareness campaign 

 
 

Awareness campaign 

 
-The aims of a non-profit organization are social transformation, coverage and 
improving the rights and application of the concept of social justice in all situations and 
groups, especially the most vulnerable.  
 

-Therefore the information, reporting and awareness are a central area in the actions 
of these organizations. 
 

- For public legitimization of these actions, it requires the ability to create social, 
economic and legislative alternatives and therefore must present with viable and 
sustainable alternatives. The information presented as evidence must be substantiated 
and contracted through indirect and direct sources especially. 
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Awareness campaign 

 
 Awareness campaign for the revaluation of 

domestic work  by  Federación Andalucía Acoge. 
 
The submission to government of law proposals 
was conducted with 19 linked social entities. 
 

 
URL: http://www.acoge.org/index.php/es/areas-de-
trabajo/campanas/empleada-ni-sirvienta-ni-criada  

http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
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Example 2:   

Awareness campaign and cyber awareness campaign 

 
 

Cyber awareness campaign 

 
- Social networking and mobile applications offer resources optimizing efforts in the 
development of information campaigns, awareness or withdrawal.  
 
-With a soft investment of resources we can get many people to become aware of a 
situation or the facts upon which the action of awareness and alternatives proposed 
are based. 
 

- The immediacy and responsiveness and level of impact in the shortest time with 
cyber awareness campaign are its main advantages. 
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Awareness campaign and cyber awareness campaign 

 
 

Cyber awareness campaign 

 

 
 

Note that: 

It is essential to identify all target groups and stakeholders. And be able to react in the 
face of people in favour of the proposals and people against. In turn, it is necessary to 
implement a check that ensures whether the action reaches all expected interest 
groups. 

If the awareness campaign is developed linking to other entities, resources and results 
will be added. 

All action of information, awareness and complaint will get strength, credibility and 
legitimacy if the event is accompanied by a proposal or a viable alternative for the 
situations reported. 

Producing a manual of operating and management the campaign, will help everyone 
involved to have clear objectives, ideas, and the use of corporate image and 
communication plan established.  
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Awareness campaign and cyber awareness campaign 

 
 

Cyber awareness campaign 

 
 

Cyber awareness campaign "For free, 
universal health care" against Law 
16/2012 that eliminates the rights of 
health coverage for immigrants, joint 
action developed by related 
organizations. 
 
URL: http://acoge.org/rdl16/ 

 

http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
http://acoge.org/rdl16/
http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
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Example 2:   

Awareness campaign and cyber awareness campaign 

 
 

Cyber awareness campaign 

 
 

Cyber awareness campaign “Save the hospitality”, against the reform of the 
Spanish penal code which penalize to people that helps immigrants without 
authorization to reside, joint action developed by related organizations. 

 
URL: http://www.salvemoslahospitalidad.org/ 

http://www.acoge.org/index.php/es/areas-de-trabajo/campanas/empleada-ni-sirvienta-ni-criada
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Awareness campaign and cyber awareness campaign 

 
 

Cyber awareness campaign 

 
 Note that: Risks: 

The creating of website with specific 
areas in the shortest time possible 
for diffusion and dissemination of 
information and reporting is vital for 
success of any campaign. 
 

If the action or topic of campaign 
affects a majority of the population it 
is easier raising awareness and 
reaching a large number of people. 
 

These events in turn have to be 
supported by a strong, constant and 
dynamic diffusion of information in 
social networks. 
 

However, if the topics of the campaign 
concern a minority group it can reduce 
the impact. 
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Example 2:   

Awareness campaign and cyber awareness campaign 

 
 

Cyber awareness campaign 

 
 The launch of a platform and global cyber campaigns offers an optimum impact only if 

the event addresses common needs or common topics of interest. 
For example the platform Change.org (http://www.change.org/) is a good example of a 
platform for cyber campaigns. 
 

- "Never before in history had people so much power" has published a Spanish 
newspaper. It is true that in many cases the pressure of a large number of people 
makes it possible to modify and improve situations.  
 
- Perhaps these actions do not involve structural awareness and sensitization of the 
population, but with the ease of a "click" people with concise information can react 
against unfair situations. 

http://www.change.org/
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EXAMPLES EVENTS  
SECTION 1 

 
 

Example 3:  Assemblies and 

participation platforms 
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Example 3:  Assemblies and participation platforms 

 
 

 

- The civil movements that have appeared worldwide in recent years are the 
expression of a lack of trust in citizens towards traditional forms of 
participation.  
 
-This fact has led to the creation of assemblies and platforms for a more 
horizontal debate, and from these open groups, people thinks that is possible 
fighting the excessive role that often capture the traditional institutions and 
associations. 
 

- So, if we want to know the concerns of this sector of the population that are 
disenchanted with the traditional avenues of participation and approach,  our 
way is adapt us to these new ways of citizenship participation.  
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Example 3:  Assemblies and participation platforms 

 
 

URL: http://revoluciontrespuntocero.com/pulsociudadano/el-23f-nos-unimos-todos-mareas-ciudadanas-2/ 

Translation of the poster: “Mobilise yourself. Citizen tide" 
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Example 3:  Assemblies and participation platforms 

 
 

Note that: 

To do this, we have to participate in platforms and citizen assemblies, 
demonstrating that we are able to "disappear" as an organization within the 
group to give prominence to the arguments and causes that we support. 
 

In this way we will achieve in the medium term, greater credibility among this 
social sector, while we get to exchange views and information that can be of 
great relevance to our work. 
 

Moreover, we will demonstrate our ability to network and support joint 
initiatives, which will help us to get allies and to create synergies with 
individuals and groups working in our area of activity. 
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EXAMPLES EVENTS  
SECTION 1 

 
 

Example 4:  Books presentation, 

readings 
 

 
 



Project name: Vocational Qualification in the non-profit marketing. Project Number: 2012-1-DE2-LEO04-11563. 

Parnership: Wisamar Bildungsgesellschaft gemeinnützige Gmb, (DE), Gemeindeverwaltung Kabelsketal (DE), Šakių moterų veiklos klubas (LT),  

The Enterprise Centre (UK) , Bartın Valiliği (TR), Federación Andalucía Acoge (ES) 

           

Example 4:  Books presentation, readings 

 
 

 
- A literary creation is a way to express, imagine, inform and even to request or create 
awareness. 
 
- At the same time, books and especially emergent authors have need for advertising their 
work.  
 
- In other cases, even if a bonus of advertising is not necessary, many authors are available 
to take part and collaborate in a common action to inform, encourage dialogue or create 
awareness.  
 
- The themes of the published works are often directly or indirectly related to the mission of 
non-profit organisations. Maybe the text of the work collects statements or ideas related to 
the mission of the entity or its ideology, or simply explains a theme that symbolizes and 
reflects one of the areas of activity of the organization. For example, a literary work can 
simply explain the relationships between people, and in turn, many non-profit organizations 
can develop actions related to co-existence, multiculturalism, respect or responsibility. 
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Example 4:  Books presentation, readings 

 
 

Other works nevertheless could be linked with the entity´s aims. One example 
is the last work of Stéphane Hessel and his collaborations with other national 
authors. 
 
 
 
 

Several authors -preface by Stéphane Hessel- 

(2011): "Reacciona", Aguiar, Madrid. 

In these cases is possible to establish 
collaboration with the author and do:  
 
- Presentation of books 
- Reading of books 
 
 
The organization can also undertake with the 
participation of author:  
 
- Reading and analysis of books  
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Example 4:  Books presentation, readings 

 
 

TARGET GROUPS. Note that: 

Appropriate Selection of target groups for the diffusion of the event. 

 

If the goal is to reach, besides sensitized people, people who are not 
sensitized to the topic or do not identify with social organizations, it is 
necessary to diversify the channels broadcasting the event and adjust the 
language and messages used. 

 

Increase target groups to be addressed by the event will contribute to the 
diversity of participation and discussion (if any).  
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Example 4:  Books presentation, readings 

 
 

TIPS. Note that: 

The duration has to be correct. An event of  very long duration may not be compatible with the 
other commitments of persons that are attending.  

The chosen day of week and time of day is important to ensure that at least those people who are 
interested can attend.  It is therefore necessary to adapt the event to the different needs of the 
targeted audience. 

If a reading is done by an author, it is important not just to take care of organization´s image, also 
is necessary to take care of the collaborators´ image. 

Price: if in addition to relevant issues of interest to the entity, the event is set to raise money, the 
ticket fee must be reasonable and cannot deter participation. 

The chosen space and the location of it will also encourage or discourage participation. You can 
choose a "neutral" area without institutional identifiers or symbols or not, although both options 
have repercussions. 

It is important to note that communication, diffusion and style of communication chosen must 
reflect the diversity of the people attending the event. 
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EXAMPLES EVENTS  
SECTION 1 

 
 

 

 

Example 5:  Publications 
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Example 5:  Publications 

 
 

 
- Non-profit organizations working with a lot of information operate in a variety of 
contexts and are entities with full knowledge of the social, technical knowledge and 
based on reality. 
 
- Working methods or innovative actions, proposed new social models, analysis of 
socio-economic, political or cultural sphere (identity) are generated in turn. 
 
- These organizations also have internal personnel such as managers, and partners with 
extensive knowledge, skills and experience that can generate publications that arouse 
high interest and can also be competitive with other similar publications in the market. 
 
- Many non-profit organizations relegate these actions because they believe that other 
entities such as specialized research centers, universities and publishers are 
appropriately trained. Certainly these organizations are trained but the non-profit 
organizations can be too. 
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Example 5:  Publications 

 
 

What can be published by non profit organizations for sale? 

Scientific journals  
 

Guides, training manuals  
 

Essays  
 

Novels  
 

Dissertations  
 

Tales 
 

Researches  
 

Journals 

Newsletters  
 

Others 
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Example 5:  Publications 

 
 

Thriller about networks trafficking for sexual exploitation 
written by researcher and anthropologist Miguel Pajares 

"Intercultural Mediation: A Proposal for training" 
Publication of the Federación Andalucía Acoge 
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Example 5:  Publications 

 
 

Note that: 

Editing and layout, as well as the content of a publication, must meet the standards of 
quality and professionalism established, whether it will be sold or not. 

Those publications are edited in journal format and contain different items that 
require subscriptions to read your content. It is useful to offer summaries free of cost 
or even some of the items for free. Thus, on the one hand more people that are 
interested can read the contents and those who are interested could pay a 
subscription. 

A guide and even a novel or children's stories can be perfectly linked to the mission of 
a social organization and its goals even if the mode of collecting the information is not 
usual. 

Create a brand and thematic reference into your publications such as newsletters, 
journals, essays, research, etc. 

Create a style in the publications like novels, children's stories, etc. 
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EXAMPLES EVENTS  
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Example 1: Labels (to companies, 

organizations...) 

 

Example 2: Awards and recognitions 
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EXAMPLES EVENTS  
SECTION 2 

 
 

 

Example 1: Labels (to 

companies, organizations...) 
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EXAMPLES EVENTS SECTION 2 

Example 1: Labels (to companies, organizations...) 

 

 
 

- Every non-profit organization pursues several purposes for meeting 
needs of various collectives, for getting an equitable restructuring of the 
socioeconomic situation into society, for complying with social and human 
rights, etc.  
 
- Label is a brand, emblem or similar identifying, about good social 
practices. The non profit organizations can create their own labels and 
offer it to enterprises if they get some requirements. 
 
- This event offer advertisement to enterprises and also help to getting the 
aims of non profit organizations.  
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EXAMPLES EVENTS SECTION 2 

Example 1: Label (to companies, organizations...) 

 

 
 

Examples of Labels: 

 
 

http://www.europarl.europa.eu/tra

nsl_es/plataforma/pagina/celter/bo

l79.htm 
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EXAMPLES EVENTS SECTION 2 

Example 1: Labels (to companies, organizations...) 

 

 
 

- By the Labels is possible the creation of standards that respect the rights and 
for respecting the current regulations, and implement best practices aimed at 
businesses or organizations to foster and promote the social change that the 
organization pursues. 
 
-Sets the "call of labels", the schedule phases (identification, validation, 
selection...) establishes a communication plan, and plan and develop it into an 
event the granting the label to the winner companies. 
 

Value added: 

- Create collaboration, synergies and social commitment (with companies and 
also other linked organizations). 
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Example 2: Awards and 

recognitions 
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EXAMPLES EVENTS SECTION 2 

Example 2: Awards and recognitions 

 

 
 

 
- There are people, whose products or actions, for the work they have done, 
for their dedication, for their effort, or good practices that deserve 
recognition.  
 
-Identify and recognize those proceedings or actions if they are linked to the 
purpose of the organization are a way that consolidate and promote the social 
change pursued. 
 

-It can set the basis where the conditions and procedures are collected to 
identify good practices and set a method for recognition, so that every person 
or entity if they want could participate. 
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EXAMPLES EVENTS SECTION 2 

Example 2: Awards and recognitions 

 

 
 

Examples of Awards: 

http://youngcitizens.volunteernow.co.uk/millennium-

volunteers/awards-of-excellence-2012 

“Award solidarity. Honoring what unites us” 

http://www.80grados.net/abre-convocatoria-de-premio-a-la-

solidaridad/ 
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EXAMPLES EVENTS  
SECTION 3 

 

Example 1: Charitable meals 

 

Example 2:  Other events to raise funds 

 

Example 3: Search for financial support 

 

Example 4: “Soft Sponsor” 

 

Example 5: Sale of products 
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Example 1: Charitable meals 
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EXAMPLES EVENTS SECTION 3 

Example 1: Charitable meals 

 

 

 
 

  
 

- A dinner or meeting places in order to raise funds or economic support for an 
action, goal or project is a form of event that has taken place for years.  
 
- With this activity, different stakeholders can come to the event with the common 
goal of individually supporting common action. 
 
- Also it is possible do it on a large scale and brings together people with high 
purchasing power. Such events often target media or people known for their work. 
 
- It can also organize a dinner or similar and direct it towards all people who want to 
go, giving different options and modalities to contribute financially to the common 
cause. 
 
- In other cases, the dinner or meal is the medium, and during it is held a contest or 
auction through which economic funds are raised. 
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Charity dinner on behalf of Asociación de familiares y personas 
con enfermedad mental del mar menor (Murcia, Spain) 

 
 

URL: http://asociacionafemar.blogspot.com.es/2012/09/cena-
benefica.html 

http://asociacionafemar.blogspot.com.es/2012/09/cena-benefica.html
http://asociacionafemar.blogspot.com.es/2012/09/cena-benefica.html
http://asociacionafemar.blogspot.com.es/2012/09/cena-benefica.html
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Charity Gala 2014 in Marbella (Spain) on behalf of Global Gift Foundation. The Eva Longoria 
fundation y and The Bertin Osborne fundation. 

 

 

URL: http://globalgiftfoundation.org/es/gala/marbella/ 

http://asociacionafemar.blogspot.com.es/2012/09/cena-benefica.html
http://asociacionafemar.blogspot.com.es/2012/09/cena-benefica.html
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Note that: 

To take care of image, communication and goals of the organization is necessary 
and important with these kinds of events.  
 

It is very important to clarify the purpose of this kind of event and adjust it to the 
mission and objectives of the organization. 
 

These spaces can be appropriate to further publicize the mission and activities of 
the organization, in addition to inform about the project or specific action for 
which financial contributions are requested. 
 

Recognition of the contribution of each person attending is important during 
holding the event and also after, noting if is demanded, the person or company 
wants public recognition. 
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- There are other actions that serve to raise funds and that just expect a timely 
involvement of the population.  
 
- They are usually carried out by larger entities, because it is necessary to make a 
significant investment in advertising, which we can only recover if there is a positive 
response from the public, but to get the involvement of citizens it is imperative that the 
organization is known and has the confidence of a lot of people. 
 
- The key to this type of action is to provide for citizens a way to donate without having to 
leave their daily routine.  
 
- Therefore, we should get close to the daily life of people and convey a clear and concise 
message, wherein we include the problems we want to solve and ways in which we´ll try 
to improve the situation.  
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- This will prevent people having to go the extra mile (approach the bank to order an 
entry, go to the association to fill in a form to be economic partner, etc.) and because it´s a 
timely helps, we relieve the donor to continue supporting the organization in the future. 
 
- It is because the message to convince the public to support the organization has to be 
very concise, it is more effective if accompanied by striking images, such as photos of a 
natural disaster, the consequences of a war or the people who will be aided by the grant 
or funding.  
 

- This may result in a conflict with the ethical code of the Association, so it´s very 
important to review the mission, vision and values of the organization to be consistent 
with them. 
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Example 1 

Campaign "Pills against pain of others” by Doctor without border (Spain) 

URL: http://www.msf.es/pastillascontraeldolorajeno/ 

The Doctor without Border Association signed an 
agreement with different companies, 
pharmaceutical distributors and public schools of 
pharmacists to sell mints in many Spanish 
pharmacies they called "Pills against pain of 
others".  
 

Through a host of recognized Spanish characters 
they created an advertising campaign that invited 
people to buy these pills intended to diminish the 
pain of those most in need thanks to the work of 
Doctor without Border.  
 

The fact that the price of the pills was not high (1 
€), and that they were exhibited at the counters of 
pharmacies encouraged many people to include a 
box of these mints in their purchase.  
 

In addition, they created a website with more 
information and in which further donations can 
also be easily done. 

 
 
 

http://asociacionafemar.blogspot.com.es/2012/09/cena-benefica.html
http://asociacionafemar.blogspot.com.es/2012/09/cena-benefica.html
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Example 2 
Sending SMS to support financially for a 
particular case: 
 

Many organizations choose to raise funds 
through another everyday object: the mobile 
phone. Although some organizations that have 
broad social recognition, such UNICEF or the 
Red Cross, can use this medium to raise funds 
for the maintenance of the organization, it is 
more usual that such donations are requested 
for an emergency situation (war, natural 
disasters, famines, etc.).  
 

In addition to raising funds, this activity serves 
to publicize a reality that requires intervention, 
but, in the case of having good support from the 
public, this also positions the NGO in the public 
perception as a worthy organization in which 
they can have confidence. 

 
 
 

Campaign to support financially an international emergency by Doctor 

of the World (Spain).  URL: http://www.medicosdelmundo.org/ 

http://asociacionafemar.blogspot.com.es/2012/09/cena-benefica.html
http://asociacionafemar.blogspot.com.es/2012/09/cena-benefica.html
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Example 3 

Another activity, very similar 
in form but not having the 
raising of money as an aim, 
but just to convince people 
to support a cause, is often 
undertaken by Amnesty 
International, which collects 
signatures in acts of street or 
online. 
 

Amnesty International. URL: http://www.es.amnesty.org/actua/ 

http:///
http://www.es.amnesty.org/actua/
http:///
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Example 4 

Also Greenpeace is an organization that uses 
such ‘street acts’ to denounce and raise 
awareness of certain realities. Its public 
appearances, often characterized by great 
media impact, are already part of the brand of 
the organization, which is known worldwide 
for not compromising with those governments 
that they criticize. Their street acts are 
themselves a presentation of their mission: 

"Greenpeace is an international NGO campaigning to change attitudes and habits in 
order to protect the environment and promote peace", and this internal consistency 
generates confidence in a great section of society. 

URL: http://www.greenpeace.org/italy/it/ 

http:///
http:///
http:///
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Note that: 

Make it easier for the population to make a donation without leaving their daily 
routine. 
 

For this, it is necessary to give concise and clear information where our alternatives for 
resolving the demands must be present 

This kind of event don´t require to people an additional effort (like going to a bank, 
going to entity a get an application, becoming partner with a fee, only by a APP or 
SMS, the people will be able to give their support).  

Check always your mission, vision, values and purposes and ensure that it is coherent. 

Remember always if the Cyber-campaign is your chosen event, that there are available 
ethical codes or international recommendations for treatment the image of minors, 
"image of South", etc. 
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- Produce information, promote awareness and social commitment that can reach all 
people will be very difficult.  
 

So sometimes it can be helpful: 
 
- Street informants: in addition to inform and reach the organization's mission, by offering 
the option to people of giving an economic collaboration by membership fees. 
 
 
 
 
 
 

Street Informants of Intermon Oxfam 
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- In other cases with the same goal of reaching the maximum population or anniversaries 
or designated days it is possible to request economic cooperation from people. 
 
 
 
 
 

Information table and fundraising of the Spanish Association Against Cancer 

URL: https://www.aecc.es/ 

http://www.es.amnesty.org/actua/
http://www.es.amnesty.org/actua/
http://www.es.amnesty.org/actua/
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Note that: 

Take care of the image of the institution in the process, and also 
communication. 
 

Set clear and realistic goals.  

The mission and ideals of the entity must be present in the development of 
the event. 

The recognition of the contribution and financial support of people who 
contribute should be presented  in the process of the action and also post-
event. 
 



Project name: Vocational Qualification in the non-profit marketing. Project Number: 2012-1-DE2-LEO04-11563. 

Parnership: Wisamar Bildungsgesellschaft gemeinnützige Gmb, (DE), Gemeindeverwaltung Kabelsketal (DE), Šakių moterų veiklos klubas (LT),  

The Enterprise Centre (UK) , Bartın Valiliği (TR), Federación Andalucía Acoge (ES) 

           

EXAMPLES EVENTS  
SECTION 3 

 
 

 

Example 4: “Soft Sponsor” 
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- One way to ensure collaboration and financial support is to have sponsor 
support for the entity or the projects it develops.  
 

- Finding a sponsor is usually focused on macro-enterprises or multinational 
corporations. 
 
- However, other smaller companies or businesses and even individual people 
can also help financially, or in kind, for actions or projects of the entity. 
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For example: 

Shops, businesses, or individuals to collect food, toiletries, cleaning supplies, personal 
care, vision or hearing, etc.  
 

With shopping or persons for collecting clothes. 
 

School supplies. 
 

Houses for rent with prices below the market price for vulnerable groups. 
 

Houses for rent without collateral (formal or informal) nor bank endorsement for 
vulnerable groups. 
 

Companies that offer training practices. 
 

Training entities who offer prestigious training with price reduction at enrolment or 
enrolment free for vulnerable groups. 
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Note that: 

It may be given the option to publish the name of the company or individual 
donator. 
 

This support can be requested in general throughout the year if projects or 
activities have the need or only upon request in specific cases. 
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Example 5: Sale of products 
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- Developing products is a common action in many organizations; these products 
are usually linked to an activity or a project like for example creating T-shirts, 
stickers or stationery.  
 
-These products, in this context, are strictly linked to create awareness and to 
involve,  etc.  
 

-Therefore normally, although some have good designs, these are not usually 
products that can be sold. 
 
- However, with a bit of design, some creativity and minimal investment you can 
create linked products with the ideals of the organization, which through its sale 
might help to generate its own funding. 
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What kind of product can be created? For example: 

T-Shirts  
 

Notepads 

Notebooks Pens  

Key-Chains  Other craft products 
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Notebooks for sale by El Surco comercio solidario. 

URL: http://comerciojustoelsurco.blogspot.com.es/p/las-tiendas-de-comercio-justo-de.html 

 

http://comerciojustoelsurco.blogspot.com.es/p/las-tiendas-de-comercio-justo-de.html
http://comerciojustoelsurco.blogspot.com.es/p/las-tiendas-de-comercio-justo-de.html
http://comerciojustoelsurco.blogspot.com.es/p/las-tiendas-de-comercio-justo-de.html
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Note that: 

It is not only by printing products is it possible to capture the image of the entity in 
them.  

In the case of items of clothing such like t-shirts, its not about Prêt-à-porter, it's about 
creating something of quality but especially with innovative design, current trend and 
"with cause" and to do it for different styles and publics. 

It is possible to create products related to the entity but competitive in the market. 
This product also conveys an idea, semiology, a stream for those who want to feel 
identified using the products. 

Remember: encourage the creation of fair trade products and in all cases responsible 
consumption. 

It is important to create a brand. 
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The best example that these actions work is that many multinational firms have been 
making clothing like this for years. 

H&M T-shirt 

URL: http://goo.gl/LIr2mK 

http://comerciojustoelsurco.blogspot.com.es/p/las-tiendas-de-comercio-justo-de.html
http://goo.gl/LIr2mK
http://comerciojustoelsurco.blogspot.com.es/p/las-tiendas-de-comercio-justo-de.html
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http://www.ngogrow.org/
https://www.facebook.com/groups/536443456430267
http://www.wisamar.de/
http://www.kabelsketal.de/
http://www.theenterprisecentre.co.uk/
http://www.theenterprisecentre.co.uk/
http://www.bartin.gov.tr/
http://www.theenterprisecentre.co.uk/
http://www.theenterprisecentre.co.uk/
http://www.theenterprisecentre.co.uk/
http://www.theenterprisecentre.co.uk/
http://www.theenterprisecentre.co.uk/
http://www.acoge.org/
http://www.theenterprisecentre.co.uk/
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- Music or film festivals are events through which you can achieve different objectives 
such as awareness and fundraising for charitable purposes. Through art we can convey 
certain values, raise awareness of other cultures or problems, denounce injustices, etc.  
 
- For this reason, festivals that bring together works and / or artists around a specific 
cause are often useful tools to spread a message or raise a sum of money with a solidarity 
purpose. 
 

- The festivals usually attract large numbers of people by the fact that artists have their 
own group of followers, which allows the defended cause to reach a public that is usually 
not accessible to NGOs.  
 

- These forces express the message in a simple and attractive way to a sector of the 
population that is not already aware of the reality that you want to publicize. 
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- It is also a good platform to raise awareness of our organization, and therefore it is very 
important to include the mission, vision and values of the NGO in the information about the 
festival, so it becomes clear that the event doesn´t just seek to entertain and/ or to raise funds, 
but has also a purpose that is consistent with the philosophy of the organization (awareness, 
reporting, dissemination of culture, etc.) 
 
- Moreover, if one of our aims is to raise money it Is very important to show transparency in 
what and how we are going to invest the obtained sum, to generate public confidence and 
encourage potential donors to contribute to achieving the set goal. This creates a feeling that 
you are part of a large solidarity movement that´s trying to transform positively a social 
problem. 
 

- An additional attraction of some of these festivals (especially in the case of film or theatre 
festivals) is the award of best works. The appointment of the jury increases the prestige and 
seriousness of the event if it includes recognized people in the artistic or social communities. In 
addition, spectators and participants feel recognized if a special award for the public´s favourite 
work is created. 
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- After evaluating the first edition, the festival should become an annual event, so as to 
generate buzz in the audience who has previously attended or is aware of its existence. The 
following versions will mean less work because we won´t have to re-create the project, but only 
to assure its continuity. 
 
 

 
 

African Film Festival of Cordoba (Spain)  URL: http://www.fcat.es/FCAT/ 

http://asociacionafemar.blogspot.com.es/2012/09/cena-benefica.html
http://www.fcat.es/FCAT/
http://asociacionafemar.blogspot.com.es/2012/09/cena-benefica.html
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Example 2:  Cinema discussions 
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- Unlike film festivals, cinema discussions must be planned with smaller groups of people, to 
create an enabling environment for participation and debate. The aim is dialogue on a 
particular topic, for which it is very important that there is freedom of expression, but also a 
moderator to avoid people from monopolizing the conversation or that unwanted verbal 
confrontations happen.  
 

- If we want to steer the discussion in a particular direction we can invite experts to conduct an 
analysis of a specific issue that appears in the proposed film, which also allows for clarification 
of questions from the audience and to go more deeply into the topic. 
 
- Again we must remember that the audience is the purpose of the activity and how it relates 
to the philosophy of our organization.  
 

- The fact that the audience identifies with these values generates a sense of confidence and 
belonging to a group, which facilitates the exchange of ideas. 
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XIV Cicle of cinema discussion by Economistas sin fronteras. 
URL: http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/  

http://www.fcat.es/FCAT/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.fcat.es/FCAT/
http://www.fcat.es/FCAT/
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 Note that: 

A disadvantage of cinema discussions is that we will hardly attract an audience that´s 
not connected to our area of activity. Usually people come to a space like this because 
they have a prior knowledge of the film that is shown or because they know the 
organizers and trust their judgment.  

For this reason, we should not put a high price on the entry: the price should be 
symbolic or free. This also helps to give credibility to the organization, because we 
broadcast the message that the purpose of the activity is not fundraising, but listening 
to the participants´ opinions and jointly building transformative ideas. 
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- Benefit concerts, as happens with galas and charity dinners, are specific events that require 
intense advertising to recover invested funds and to raise some money for a charity purpose. 
 
 - Again it is very important to link this activity with the mission and the aims of the organizers 
and take a moment for considering the problem to be addressed and the actions to take with 
the money that is raised. 
 
 - It would also be desirable to detail how we will spend the money, so there is the greatest 
possible transparency in economic matters. Because the money raising effort of these activities 
is evident, the request for money should be treated with great care, to prevent the attendees 
from having the impression that most of the benefit will just support the organization 
financially.  
 
- The NGO should be presented as a simple tool or conduit to get to the real beneficiaries, 
those whose lives will improve thanks to the contributions of those who participated in the 
activity. 
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- If we have famous people for the show we can reach an audience that is usually outside the 
scope of influence of our social entity.  
 
- For this reason, we must take time to get the complicity of the artist, which may approach the 
audience at times to remind them that this is not just a concert, but a solidarity activity. 
 
- In the case of a charity dinner, attendees are people committed to the cause and who trust 
the work performed by our entity, and for this reason they should be treated as economic 
partners and we should take more time to show the work of the organization and the reality we 
are trying to change.  
 
- In addition, project managers might expose our initiatives and answer questions from the 
public. 
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Concert by Amnesty International 
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Example 4:  Sporting Events 
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- Other events that improve advertising the organization and its message are sports 
activities that can be organized in different ways: we can count on the participation of 
citizens, we can propose the event as a sporting challenge or it can take the form of a 
charity match. 
 
 - Because all sports have their own supporters, it is a good way to approach a social 
sector that does not know the work of the organization, so it is an interesting way to 
sensitize and raise awareness of what we do. 
 
 - In addition to calling attention to the problem to be transformed, sporting events can be 
a tool to raise funds and to involve the audience and participants in a joint action.  
 
- However, it is important to remember the supportive aim in the advertising, as well as in 
the presentation of athletes and in the winner awards. 
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- A sporting event that allows the participation of a large number of people is the 
marathon, so it is usually the most common format.  
 
- This activity usually achieves good media coverage, because it paralyzes the traffic of 
part of the city and has a large number of participants, which is why it is a good marketing 
strategy.  
 
- Also having lots of runners will increase the reputation of the organization, which will 
appear as a trustworthy entity for lots of people.  
 
- Putting a price on participation, even not elevated, will serve as fundraising, but 
remember that in advertising the event it must be well specified about what it represents 
and how the proceeds will be invested. 
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URL: http://www.cancerresearchuk.org/support-us 

http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.cancerresearchuk.org/support-us
http://www.cancerresearchuk.org/support-us
http://www.cancerresearchuk.org/support-us
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
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Action "Solidarity miles" by Asociación Civil 

URL: http://www.rafaeldevito.com/fundacion.php 

If we know a renowned athlete who 
wants to contribute selflessly to support 
our organization we can propose for him/ 
her a sporting challenge for a solidarity 
cause.  
 
This fact will ensures for us the 
appearance in media and social networks, 
as well as monitoring by the followers of 
the athlete or the sport he/ she practices.  
 
The difficulty of the challenge (for 
example, to cover long distance of 
running, swimming or cycling) can arouse 
great expectations among citizens.. 
 

http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
http://www.rafaeldevito.com/fundacion.php
http://www.ecosfron.org/2013/10/xiv-ciclo-de-cine-foro-la-otra-actualidad/
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URL: http://trailwalker.oxfamintermon.org/es/tw-girona-2014 

But there is also the possibility that a large number 
of people take a sporting challenge, as is the case of 
Oxfam´s Trialwalker, in which teams of six people 
must cover 100 miles in less than 32 hours, and also 
commit to raise a minimum of € 1,500 for the 
organization.  
 
The huge number of participants worldwide has 
enabled the collection of millions of Euros. 
 

http://www.rafaeldevito.com/fundacion.php
http://www.rafaeldevito.com/fundacion.php
http://www.rafaeldevito.com/fundacion.php
http://www.rafaeldevito.com/fundacion.php
http://www.rafaeldevito.com/fundacion.php
http://www.rafaeldevito.com/fundacion.php
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Finally, benefit matches can bring together teams that are already formed- which has 
the advantage that they already have their own followers, ensuring that many people 
go to the event, or can be done with teams of famous people created especially for 
the occasion.  
 
It is also very common for veteran sportsmen to support charity matches, which has 
the appeal of seeing former players again. In any case, it is very important to always 
highlight the solidarity nature of the event and the cause that it supports, but is 
unlikely to provide a space to give insight into the reality we want to transform. 
 
 For this reason, we should provide a link to a web site or distribute information 
leaflets for people interested in expanding their knowledge of the subject and we 
should have all the facilities to do so. 
 



Project name: Vocational Qualification in the non-profit marketing. Project Number: 2012-1-DE2-LEO04-11563. 

Parnership: Wisamar Bildungsgesellschaft gemeinnützige Gmb, (DE), Gemeindeverwaltung Kabelsketal (DE), Šakių moterų veiklos klubas (LT),  

The Enterprise Centre (UK) , Bartın Valiliği (TR), Federación Andalucía Acoge (ES) 

           

EXAMPLES EVENTS SECTION 4 

Example 4:  Sporting Events 

 

 

 
 

  
 

URL: http://www.undp.org/content/undp/en/home/ourwork/goodwillambassadors/match_against_poverty/ 

http://www.rafaeldevito.com/fundacion.php
http://www.undp.org/content/undp/en/home/ourwork/goodwillambassadors/match_against_poverty/
http://www.rafaeldevito.com/fundacion.php
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Example 5: Guided tours and 

tours 
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- The history of each locality or region, the spatial planning of different historical 
moments, the different cultures that have lived and passed through a place, and 
facts, situations or contexts that have happened explains and gives meaning to the 
current social, economic setting, political and cultural (identity). 
 
 
- Organize tours and guided tours explaining, in an entertaining way, the story itself 
containing  cultural activity may be of interest to many people. 
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Note that: 

The person to guide these tours must have adequate preparation and information 
related to the transmission of information and also the area, and moreover, has to 
know the mission and ideals of the social institution that offers these tours. 

These events have to be attractive and innovative compared to the existing supply. 

Providing professional tours, quality and attention to detail can be one way of 
achieving success with this activity. 

Offering a diverse tour and a schedule over time may increase and consolidate the 
attendance. 

Although the themes of the tour are linked to the aims of the organization, these 
events are offered as leisure.  
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Example 6: Competitions 
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What kind of competitions could the entity do? 

 
-Stories  
 

-Photographs 
 

-Paintings  
 

-Music  
 

-Audiovisual production 
 

- Others 
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How you could reward contributions: 

 

- With certification  
 
- With some act and awards  
 
- Publicizing the author  
 
- Selecting a product to use in an activity such as: 
 

 Awareness materials  
 Covers publications  
 Exhibitions  
 Diffusion in social networks 



Project name: Vocational Qualification in the non-profit marketing. Project Number: 2012-1-DE2-LEO04-11563. 

Parnership: Wisamar Bildungsgesellschaft gemeinnützige Gmb, (DE), Gemeindeverwaltung Kabelsketal (DE), Šakių moterų veiklos klubas (LT),  

The Enterprise Centre (UK) , Bartın Valiliği (TR), Federación Andalucía Acoge (ES) 

           

EXAMPLES EVENTS SECTION 4 

Example 6: Competitions 

 

 

 
 

  
 

Which theme 

 

- Informative  
- Social denunciations  
- Raising awareness  
  
 
Value added: 

 

Create participation, create commitment 
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EXAMPLES EVENTS  
SECTION 4 

 
 

 

Example 7: Exhibitions, 

performing arts and audiovisuals 
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EXAMPLES EVENTS SECTION 4 

Example 7: Exhibitions, performing arts and audiovisuals 

 

 

 
 

  
 

- Art is one of the best tools to work with different groups and almost any subject. In turn, 
all artistic expression is an excellent channel to reach a wider audience. 
 

- Also working the objectives and purposes of the entity from art makes it possible to 
generate participation, transformation, dynamism and social consciousness too. 
 
Things to do Who can participate: For what purpose: 

Audiovisual  
 

People who have participated in a 
project or action  

Inform  
 

Exhibition of paintings, 
photographs 
 

Persons interested  Disseminate,   
 

Performance  
 

Individuals or collaborative groups  Sensitise 
 

Theatre, street theatre Collaborations with groups and 
emerging artists and / or consolidated 

Report 
 

Dance 
 

Encourage participation and 
active engagement 
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EXAMPLES EVENTS SECTION 4 
 

Example 7: Exhibitions, performing arts and audiovisuals 

 

 

 
 

  
 

Theatre performance of the work “La casa de Bernarda Alba” of Federico García Lorca. 

Women involved live in the district "El Vacie", Seville (Spain). 

Currently the preformance is developed in other European countries. 

URL: http://atalaya-tnt.com/?p=2113  

http://atalaya-tnt.com/?p=2113
http://atalaya-tnt.com/?p=2113
http://atalaya-tnt.com/?p=2113
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EXAMPLES EVENTS SECTION 4 
 

Example 7: Exhibitions, performing arts and audiovisuals 

 

 

 
 

  
 

Note that: 

According to the kind of event and its characteristics, it is possible to put a price on 
tickets. Also other non-monetary objectives may be useful.  

The active participation of the people who develop these events must be present at all 
stages. 

It is important to properly set goals and make realistic ones, especially if people 
involved participate in its development, especially if they are the people that took part 
in a project and the event is a final act. 

Establish a good communication and dissemination plan will make a difference (brand) 
for the audience of each event. 

It is important to provide always the highest quality and professionalism in every event 
even if your entity is not an expert in every subject. 
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